
Mental Health Student Services Act (MHSSA)
Technical Coaching Assistance Grant





Purpose and Goals 
The purpose of the Technical Coaching Assistance Grant is to establish a 
Technical Coaching Team (TCT or Coaching) to assist MHSSA grantees 
statewide. 

Technical Coaching will be provided in four distinct subject areas, by three 
different MHSSA grantee counties. These four subject areas were identified by the 
MHSOAC (Commission) as creating barriers to success for MHSSA programs. 

The four subject areas and county grantees are:

● Data Collection - Tehama County Department of Education (TCDE)
● Partnership Development - Imperial County Office of Education (ICOE)
● Program Implementation - Placer County Office of Education (PCOE)
● Sustainability - Imperial County Office of Education (ICOE) 



Purpose and Goals 

The immediate goal of the Technical Assistance Coaching Grant 
is to provide technical assistance to all MHSSA grantees on a 
statewide basis. 

This will be accomplished in two ways:

1. Technical assistance support and direct consultation to other 
MHSSA grantees; and

2. Support of a web-based information hub to be developed by 
a third-party Statewide Coordinator.  

MHSSA grantees requesting technical coaching will be connected 
to a Technical Coaching Team member or lead who will work 
together with a Statewide Coordinator to develop a range of 
strategies to build the capacity for excellent student mental health 
programs throughout the state.    



The long-range goal is to sustain the county 
partnerships that were formed for the 
purpose of MHSSA grant funding, and to 

support the ongoing delivery of behavioral 
and mental health services for children and 

youth at readily accessible sites. 



DELIVERY MODEL

UNIVERSAL SUPPORTS
Surveys
Webinars
Toolkits
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TARGETED SUPPORT
TA Request 

Consultation
Small Group Coaching 2

INTENSIFIED SUPPORT
Technical Individual Coaching3



Tehama County Department of Education

Logan Smith
Project Consultant 

Sara Smith
Assistant Superintendent 

JoNell Wallace
Mental Health & Wellness 

Coordinator 

Data Collection



Data Collection

Technical Assistance topics; including, but not limited to:

● Strengthen data collection and reporting efforts 

● Troubleshooting data collection barriers 

● Forms (ROIs, Consent for Services)

● Data collection systems (EHRs)

● Addressing HIPAA/FERPA



Partnership Development 
 
● Strategies to identify and engage partners including school 

districts, county behavioral health, county public health, 

families, and other community based organizations

● Development and establishment systems of communication 

to ensure a consistent venue to share information

● Strategic planning through needs assessments

● Tool Kits including sample MOUs, Data Sharing Agreements, 

etc.

Denise Cabanilla, ICOE
M.A. PPS, School 

Counseling



Program Implementation

Allison (Ali) Murphy, LMFT
Director, Mental Health

Christina Trentz, LMFT 
Coordinator 

Community Schools & 
Integrated Supports

Rio Poliquin, LCSW
Program Manager, 

Mental Health





Sustainability  
 

Denise Cabanilla, ICOE
M.A. PPS, School Counseling

Technical Assistance topics; including, but not limited to:  

● Alignment of different funding streams, and blending 

and braiding of funding sources

● How local partnerships encourage sustainability efforts 

● Local Educational Agency (LEA) Medi-Cal Billing Option 

Program (BOP)

● Partnering with private insurance companies

● Student Behavioral Health Incentive Program (SBHIP)

Miriam Belopolsky, ICOE
M.A. PPS, School Counseling



Statewide Coordinator 
The goal for the Statewide Coordinator is to collectively develop a range of strategies 
to build the capacity for comprehensive student mental health systems. 

The Statewide Coordinator will:

● Act as project lead and subject matter expert for statewide technical assistance 
for Mental Health Student Services Act grantees working in collaboration with the 
Technical Coaching Teams and the Commission.

● Establish statewide and/or regional technical assistance learning collaboratives 
for interested grantees. 

● Develop and maintain a centralized webpage to receive and share information 
and resources with TCTs and MHSSA grantees. 

A Request For Application for a Technical Assistance Statewide              
Coordinator will be released this month. 



What does support look like? Tell us!



MHSSA Technical Assistance Requests 
● Platform for submitting TA requests

○ Transitioning away from using the Monthly Check-In Reports  
● Submit one TA request form based on the subject area of identified need: 

○ Data Collection
○ Partnership Development
○ Program Implementation 
○ Sustainability  

● The Technical Coaching Team member or lead will contact the MHSSA 
grantee directly based on the subject area requested. The TCT Leads are: 
○ JoNell Wallace & Logan Smith - Data Collection 
○ Denise Cabanilla - Partnership Development 
○ Allison (Ali) Murphy - Program Implementation 
○ Miriam Belopolsky (Bell) - Sustainability

Additional resources and information will be provided in the             
coming months - stay tuned!  



We look forward to working with you! 


