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COMPREHENSIVE SUICIDE RELATED CARE
Systemwide Implementation of the Columbia: Pilot, Policy, 
Foundational Training, Coaching, and Health Records
Monterey County
Monterey County Behavioral Health has implemented the systemwide use of the Columbia Suicide Severity Rating Scale (C-SSRS). A 
thoughtful rollout was implemented by a pilot group of behavioral health leadership and staff, in consultation with Applied Crisis Training 
and Consulting, Inc. (ACT).  The pilot group developed the policy for use, guidelines on workflow, triage, and follow-up, and develop the 
Electronic Health Record integration for the tool and related safety planning or intervention documentation.  MCBH established a sole 
source contract with ACT to create and provide an interactive 9-hour (over 3 sessions) Columbia Foundations Training, conducted with 
small groups (<25) of incumbent behavioral health clinical and administrative staff, as well as contracted providers, all of whom are 
eligible for 6 CEUs. Additionally, ACT provides on demand skill-building and clinical coaching and consultation for individual clinicians 
and behavioral health teams as they incorporate these skills into their workflow, team communications, and client interactions. MCBH 
and ACT worked collaboratively to craft the syllabus, learning objectives, exam questions, participant toolkit, and feedback, as well as a 
customized paper and pencil version of the tool (in English and Spanish, to be used in field and office settings).

For more information, please contact Monterey County Behavioral Health Bureau (Jill Walker, Ph.D, Training 
Manager, 415-training@co.monterey.ca.us) or Applied Crisis Training and Consulting, Inc. (Carly Memoli, 

carly@appliedcrisistraining.com).

mailto:415-training@co.monterey.ca.us
mailto:carly@appliedcrisistraining.com

