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Programming should be culturally attuned to address all identities – 
but most existing programs haven’t been culturally modified

Integrating Culture & Diversity into Your Evaluation Plan:

Main Considerations



Programming should be culturally attuned to address all identities – 
but most existing programs haven’t been culturally modified

Goals

• Identify and address cultural disparities

• Ensure your programs are meeting the needs of your diverse 
communities

Integrating Culture & Diversity into Your Evaluation Plan:

Main Considerations
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➢ Data methodologies not made for cultural 

minoritized individuals
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➢ Data methodologies not made for cultural 

minoritized individuals

➢ Historical trauma (and resulting mistrust) 

stemming from data
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Across Cultures



Cultural Mistrust

Historical harms by 
systems and 
researchers

Specifically by data

Mistrust in interracial 
situations

Affects engagement 
with data and services

(e.g., Whaley, 2001; Trinh et al., 2019; David, 2010; 
Amri & Bemak, 2013)



Activity: Breakout Groups, 2 people each

 Breakout groups of 2

 For the purposes of understanding different cultural backgrounds, tell 

your partner about the most shameful, embarrassing, or illicit thing 

you’ve ever done in your life.

 For the purposes of understanding different cultural backgrounds, 

silently think about the most shameful, embarrassing, or illicit thing 

you’ve ever done in your life. You can keep the answer to yourself, and 

share only if you’d like.



➢ Data methodologies not made for cultural 

minoritized individuals

➢ Historical trauma (and resulting mistrust) 

stemming from data

➢ Cultural Reporting Style

Why Data Collection & Analysis is Different 
Across Cultures



Culture affects reporting style

 Are there cultural reasons why this person would either over 

report or under report suicidal distress?







Culture affects reporting style

Examples of cultural factors

Face-saving, Social desirability, Psychological mindedness

Mistrust of the therapist / the MH system (e.g., Thompson, Worthington, Atkinson, 

1994)



Anderson et al., 2015



Culture affects reporting style

Examples of cultural factors

Face-saving, Social desirability, Psychological mindedness

Mistrust of the therapist / the MH system (e.g., Thompson, Worthington, Atkinson, 

1994)

Central tendency bias (Chen, Lee, & Stevenson, 1995; Hamamura, Heine, & Paulhus, 2008).









Culture affects reporting style

Examples of cultural factors

Face-saving, Social desirability, Psychological mindedness

Mistrust of the therapist / the MH system (e.g., Thompson, Worthington, Atkinson, 

1994)

Central tendency bias (Chen, Lee, & Stevenson, 1995; Hamamura, Heine, & Paulhus, 2008).

Method of Administration (e.g., Ryder et al., 2008; Morrison & Downey, 2000)



Method of administration

Technical 
Non-

equivalence

Hidden 
Ideation

Ryder et al., 2008; Morrison & Downey, 2000





What effect does Reporting Style have for 

SUICIDE DATA COLLECTION & ANALYSIS?

People at risk can be missed

People’s risk level can be overestimated; 

crisis response over-prescribed



➢ Data methodologies not made for cultural 

minoritized individuals

➢ Historical trauma (and resulting mistrust) 

stemming from data

➢ Cultural Reporting Style

➢ Cultural Idioms of Distress

Why Data Collection & Analysis is Different 
Across Cultures







Culture affects client’s idioms of distress

 Idioms of distress = cultural variations in the language or behaviors people use 
to express symptoms.

 These idioms of distress affect how people present their suicidal distress and 
whether and how they choose to seek services



Idioms of Distress 

 Based on background, is there a behavior / thought / emotion / 
physical sign that this person is endorsing that is part of their 
suicidal distress even if at first glance, it appears to be totally 
unrelated?

 People usually report doing things that they don’t realize are 
part of their distress

 (ex. Someone who is depressed and suicidal doesn’t seem sad, they just gets 
angry at people)

 (ex. Someone who is anxious and ashamed of who they are who laughs and 
smiles in uncomfortable social situations) 



What does an idiom of distress 

mean for suicidal distress

You are identifying suicidal distress or 

warning signs that would normally be 

missed





Ratings of Sample Ads
Idioms of Distress

35



How much does this actually matter?

Using Cultural Formulation to Resolve Diagnostic 
Uncertainty Among Ehtnoculturally Diverse 
Patients
 (Adeponle et al., 2012)

• 49% of patients with psychotic disorder diagnoses 
converted to nonpsychotic disorders

• 14% of PTSD cases were missed



➢ Data methodologies not made for cultural 

minoritized individuals

➢ Historical trauma (and resulting mistrust) 

stemming from data

➢ Cultural Reporting Style

➢ Cultural Idioms of Distress

Why Data Collection & Analysis is Different 
Across Cultures



Different Approaches 
Needed



➢ Experimental

➢ Quantitative

➢ Concerned with efficacy and high 

internal validity

“Traditional” Data Approaches



•Doesn’t do justice to contextualism

• In diverse communities, complexity is the 
norm

•Methodological pluralism – no one single 
approach works

The Problem with “Traditional” Data 
Approaches



➢ Community Based Participatory 

Research

➢ Qualitative Methods

Different Approaches to Data & Evaluation 
Needed



Honoring Cultural Lived Experiences & 
Ownership









Honoring Cultural Lived Experiences & 
Ownership



Community collaboration 
isn’t an aspiration; 

It’s a necessary foundation



How can we collaborate with communities 
around data & evaluation?

My failed attempt



Challenges You May Encounter Alternatives / Potential Solutions

Ownership and control Co-ownership

Trouble with Buy-in Gaining buy-in – through 
partnership with trusted 
community members

Data, reporting, regulatory needs Balance with community priorities

Reliance on “experts” Local experts with lived experience

Maintain data integrity & validity Flexibility: findings ways for 
communities to make changes that 
they need



(Because of this 
suicide prevention 

program…) 
I feel like my 

cultural identities 
and values were 

supported.

(Because of this 
suicide prevention 

program…)
I felt in community 
with my brothers 

and sisters



Great, we’ve finished the data collection…

A) Thanks! Good luck & see you later!

B) Uh, don’t forget to incorporate the data!

C) What kind of role do I need to take to make sure this 
data is sustained in the community and is translated 
into change and empowerment?



Community Based 
Participatory Research 
(CBPR)
• Community Based Participatory Research 

(CBPR)
• Participatory action research
• Phenomenological research

Other types of research needed for the 
infusion of culture









➢ Essential to the Infusion of Culture and to CBPR

➢ Support 3 core values of community & culture: 

1. Diversity (you can capture multiple viewpoints)

2. The importance of context

3. The notion of empowerment

Qualitative & Mixed Methods



Qualitative Methods

• What people say they believe, think or do

• What people actually do

• What people really think or believe

• The context of all of the above

“The kind of knowledge needed for practice in the field is likely to come, in large part, from 
hearing directly from people about the reality of their lives” (Orford, 2008)



Qualitative 
Methods

• Interviews

• Focus groups

• Written responses

• Observation

• Document analysis

• Cognitive Interviewing

Qualitative 
Coding & Analysis

• Content analysis

• Thematic analysis

• Grounded Theory



Methods

27 out of 37 potential stakeholders 

interviewed
● Phase 1: stakeholders currently active in SPOC

● Phase 2: Individuals who were on the Strategic Planning 

Committee

22 total focus groups

● Anywhere between 1-3 

stakeholders at a time

Semi-structured interview process 

addressing:

● SPOC Overall

● Cultural Competency of Suicide 

Prevention

● Specific Workgroups (4)

● Improvements and Suggestions

Process Evaluation, 2018



60

Process Evaluation, 2018

➢ Gaps in the collection of 

cultural outcome data

➢ Enhance cultural 

competency (including for 

data) through partnership 

building

➢ A need to use data to 

inform programming 

tailored for specific 

communities

Results Related to Culture + Data/Evaluation



Examples of Qualitative Coding



Examples of Qualitative Coding



Examples



64

CBPR / PAR
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Mixed Methods (Combination of Quantitative + Qualitative Data)



Idioms of Distress, Warning Signs, and Ways 
to Get Help
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Campaigns

67

Culturally-
Attuned Media

Campaigns



Cognitive Interviewing
To Adapt Quantitative Items for Cultural Identities

Khoury, 2018



Qualitative / Mixed Methods to 
Understand How to Tackle Opposition to 

DEI Efforts



v

3 Focus Groups

Do you have any suggestions for ways that _____________ should change their approach to 

cultural responsivity in their behavioral health programs and/or services?

Community (Qualitative) Comments about 
Culture & Diversity in ______’s Services

Community Survey Write-In Question



Theme: Lack of Awareness of Diversity & Efforts
(8 comments)

“If the community understood that 

the time and funding being spent 
was proportionate to the 

populations being served, they 
would have a better understanding 

and probably be more supportive 
of these efforts.”

“There is no 

real diversity 
[in our 

county].”

I have no idea what 

___________’s current 
approach to cultural 

responsivity is.” 



vTop barriers to being culturally responsive to and serving 
the mental health needs of ethnic minority and LGBTQ+ 
residents

v





Recommendation #7
To Increase Support for Diversity Work

…the presence of underserved 
and/or isolated cultural 

subgroups within ___________

1

…existing efforts to serve those 
cultural communities 

(i.e., ______________)

2
(6 comments)

Educate the General Population About…



Translating 
Cultural 

Considerations 
Into Action for 

Suicide Prevention



➢ Collection of cultural outcome data

Main Categories of Cultural Data



➢ What areas of suicide practice have you felt you need more 

training or support? Cultural competency in suicide management?

➢ Our organization is equipped to manage suicide risk in patients 

from underserved or marginalized groups (e.g., non-English 

speaking, low income, LGBTQ+, or racial or ethnic minority patients)

➢ For providers: I know how to incorporate culture and diversity into 

suicide assessment, prevention or management practices.

Example Outcome Measures
for Downstream Efforts

(providers & clinical organizations)



➢I understand and can identify a number of ways in which culture 
affects how suicide is expressed and experienced.

➢I understand and can identify a number of ways in which culture 
affects mental health / mental illness. 

➢I feel prepared to help people from diverse cultural backgrounds 
with their suicidal distress.

➢Please give us an example of how you feel prepared to help people 
from diverse cultural backgrounds with their suicidal distress.

Example Outcome Measures
for Upstream Efforts

(community outreach, training)



➢ Collection of cultural outcome data

➢ Analysis of cultural identity / group differences

Main Categories of Cultural Data



➢ Collection of cultural outcome data

➢ Analysis of cultural identity / group differences

➢ Use data to inform programming tailored for 

specific communities

Main Categories of Cultural Data
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Talanoa Community 
Roundtable

Pacific Islander Community Needs

83





85



Community/ Clinical 
Roundtable

Hanging Means Restriction

Community-level suicide prevention

86







➢ Collection of cultural outcome data

➢ Analysis of cultural identity / group differences

➢ Use data to inform programming tailored for 
specific communities

➢ Process Outcomes / Formative Assessment: Is there 
adequate cultural infusion in your suicide 
prevention coalition and work?

Main Categories of Cultural Data



90

Process Evaluation, 2018

➢ Gaps in the collection of 

cultural outcome data

➢ Enhance cultural 

competency (including for 

data) through partnership 

building

➢ A need to use data to 

inform programming 

tailored for specific 

communities

Results Related to Culture + Data/Evaluation



Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the

Suicide & Crisis Lifeline at 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline a 988.  



CLOSING 
COMMENTS & 
NEXT STEPS



Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the

Suicide & Crisis Lifeline at 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline a 988.  
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