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FOUNDATIONAL 
MODELS & 
FRAMEWORKS



SUICIDE PREVENTION RESOURCE CENTER STEPS OF 
STRATEGIC PLANNING FRAMEWORK







“The Suicidal Crisis Path is a model that intends to 
integrate multiple theoretical approaches and 
frameworks within the context of an individual’s suicidal 
experience. In doing so, the purpose is to match 
intervention approaches with the timing, risk factors, 
and protective factors that would be the mechanisms to 
prevent a suicide from happening.” (Lezine, D.A. & 
Whitaker, N.J., Fresno County Community-Based Suicide 
Prevention Strategic Plan, 2018)

www.FresnoCares.org

THE SUICIDAL CRISIS PATH MODEL AS A FRAMEWORK 
FOR UNDERSTANDING SUICIDE PREVENTION

Thoughts of Suicide



Suicidal Crisis Path & 
Suicide Prevention Resource Center (SPRC) 

Comprehensive Approach to Suicide Prevention



SOCIAL-ECOLOGICAL MODEL



Based on the Suicidal Crisis Path Model developed by Dr. De Quincy Lezine and Noah Whitaker as published in the Fresno Cares Suicide Prevention Strategic Plan, and combined with the SPRC 
Comprehensive Approach to Suicide Prevention.  Graphic created by Jana Sczersputowski from Your Social Marketer, Inc.





CALIFORNIA
STATEWIDE 
STRATEGIC PLAN



Assembly Bill 114 (Chapter 38, Statutes of 
2017) directed the Commission to develop 
a statewide strategic suicide prevention 
plan. In early 2018, the Commission formed 
a Suicide Prevention Subcommittee, which 
included Commissioners Tina Wooton 
(Chair), Khatera Tamplen, and Mara 
Madrigal-Weiss. 

The Commission adopted Striving for Zero: 
California’s Strategic Plan for Suicide 
Prevention, 2020-2025 in November 2019. 



STRATEGIC AIMS AND GOALS





Advance Local Strategic 
Planning and 

Implementation

https://mhsoac.ca.gov/initiatives/suicide-prevention/collaborative/



STRATEGIC 
AIM 1





Create a Suicidal Behavior 
Research Agenda and 
Action Plan and Begin 

Implementation

https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/



Suicide Fatality 
Review Teams



Injury and Violence Prevention Branch 
Suicide Prevention Efforts

Office of Suicide 
Prevention (OSP)

Comprehensive 
Suicide Prevention 

(CSP) Program

California Violent 
Death Reporting 

System (CalVDRS)

Youth Suicide 
Prevention Media 

and Outreach 
Campaign

Youth Suicide 
Reporting and 

Crisis Response 
Pilot Program



OSP Team at the Sacramento “Out of the Darkness” 

Walk to Prevent Suicide 9/9/23



Office of Suicide Prevention (OSP)

As we strive to prevent suicide and self-harm injury using a public health approach, 
the OSP: 

• Connects our partners with information, resources, expertise, and each other (Goals 1 and 2)

• Uses data to understand current conditions that contribute to or reduce suicide, and to inform 
program and policy-planning, decision-making, and action (Goal 3)

• Promotes evidence-informed best practices to prevent suicide (Goal 2)

• Applies an equity lens to data collection, research, education, and programs 

• Promotes a primary prevention approach within communities and systems of care 



Partner Engagement 

The OSP engages with a variety of partners (Goals 1 and 2)

• To coordinate activities (e.g., MHSOAC Striving for Zero Collaborative)

• To support priority populations (e.g., older adults, Veterans, Tribal populations, youth)

• To understand and support state- and local-level needs (e.g., Stakeholder Needs 
Assessment) 

• To support cross-sector connections (e.g., those who support Veterans, Tribal 
populations, older adults)



Sharing of Resources

The OSP shares updates on new data and programmatic activities (Goal 2)

• Visit our website: 
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/Pages/SuicidePreventionProgram.aspx

• Join our Suicide Prevention network to receive updates on new data, resources, and programmatic 
activities: https://cdph-marketing.powerappsportals.com/IVPB/ivpb-register/

• If you have any questions, please contact CDPH’s Suicide Prevention Team at
Suicide.Prevention@cdph.ca.gov

The OSP is starting a quarterly statewide “community of practice” starting in March 
2024 (Goals 1 and 2)

https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/Pages/SuicidePreventionProgram.aspx
https://cdph-marketing.powerappsportals.com/IVPB/ivpb-register/
mailto:Suicide.Prevention@cdph.ca.gov


Monitoring of Data on Suicide and Self-Harm

CDPH conducts ongoing surveillance of suicide and self-harm (Goal 3)

• EpiCenter website: If you would like to analyze data on suicide deaths and self-harm ED visits 
in your county or region, please visit our EpiCenter Website: 
https://skylab4.cdph.ca.gov/epicenter/

• California Violent Death Reporting System (CalVDRS) Suicide Data Dashboard:  
https://skylab4.cdph.ca.gov/calvdrs/

• Sexual Orientation and Gender Identity (SOGI)Pilot Program (per AB 1094)

• Syndromic surveillance to monitor suicide-related trends  

https://skylab4.cdph.ca.gov/epicenter/
https://skylab4.cdph.ca.gov/calvdrs/


Dissemination of Data Resources

CDPH’s publicly available suicide and self-harm data reports can be found at: 
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/Pages/Data-on-
Suicide-and-Self-Harm.aspx (Goals 2 and 3)

• Statewide Suicide and Self-Harm ED Visit Data report and webinar released annually in 
September

• Annual Suicide and Self-Harm County Profiles disseminated to county partners (e.g., Local 
Health Jurisdictions, Behavioral Health Departments, County Offices of Education) 

• Annual population-focused reports (Veterans, Older Adults, Youth, CalVDRS counties) 

• Preliminary suicide death counts 

• Social Media Shareables 

https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/Pages/Data-on-Suicide-and-Self-Harm.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/Pages/Data-on-Suicide-and-Self-Harm.aspx


STRATEGIC 
AIM 2





Comprehensive Suicide Prevention (CSP) Program

CDPH awarded funding to counties to implement 
evidence-based suicide prevention strategies:

• Promotion of safe access to lethal means (Goal 4)

• Promotion of tele-mental health to address 
provider shortages (Goal 5)



Office of Suicide Prevention Lockbox Distribution

The OSP distributed almost 10,000 lockboxes to local health jurisdictions 
and behavioral health departments in 2022 and 2023 (Goal 4)

• Lockboxes were distributed in communities to promote safe storage of 
firearms and medications

• In 2024, distribution of lockboxes will focus on Tribal entities 





Youth Suicide Prevention 
Media and Outreach Campaign

A data-driven, focused, and community-based 
youth suicide prevention media and 
outreach campaign for youth disproportionately 
impacted by suicide. (Goal 5)

Project Goal: Reduce suicide ideation,
attempts, and deaths by increasing awareness
and use of resources, services, and supports
among California youth up to age 25 who are                            
disproportionately impacted by suicide.

Media 
Campaign

Community 
Grantees

Youth
Co-Creation

Project 
Evaluation



Youth Suicide Prevention 
Media and Outreach Campaign

Priority Populations

• Hispanic and Latinx Youth

Experienced the highest count of 
suicides from 2016 to 2021. 

• American Indian and Alaskan 
Native (AI/AN) Youth

Experienced the highest rate of 
suicides from 2016 to 2021. 

• Black/African American Youth

Experienced the highest growth in 
rate of suicides from 2016 to 2021.

Intersecting Populations
LGBTQ+ Youth

Youth with mental health 
conditions and/or substance 
use issues

Youth impacted by the foster 
care system

Launching in Spring 2024!



Play

https://drive.google.com/file/d/1OWZYFQ5EaOeCN_-Gt1eg6G-5jiUZbYgM/view?resourcekey
https://drive.google.com/file/d/1OWZYFQ5EaOeCN_-Gt1eg6G-5jiUZbYgM/view?resourcekey


“What I Wish My 

Parents Knew”

(OCAPICA)

https://vimeo.com/908515633
https://vimeo.com/908515633
https://vimeo.com/908515633




Play

https://drive.google.com/file/d/1OWZYFQ5EaOeCN_-Gt1eg6G-5jiUZbYgM/view?resourcekey
https://app.frame.io/reviews/6fc40a26-1daf-4245-9310-2f7620509cff/a4f5ec29-42fa-4d3c-858d-51e11a014acb
https://app.frame.io/reviews/6fc40a26-1daf-4245-9310-2f7620509cff/a4f5ec29-42fa-4d3c-858d-51e11a014acb


Firearm Violence 
Policy Project



Means Safety
www.StrivingforSafety.org





STRATEGIC 
AIM 3 &  4





Suicide Risk 
Screening Training



Firearm 
Violence 

Policy Project



Mental Health 
Prevention and 

Early Intervention

Embracing a public health approach to reduce 

risk and promote mental wellbeing in the places 

people love, live, work, play, and receive care.



Comprehensive Suicide Prevention (CSP) Program

Implementation of “pharmacists as gatekeepers” 
trainings to identify and support people at risk of 
suicide through education of healthcare providers 
(Goal 8)

46

✓ Over 100  Pharmacists Trained

✓ 960,000 Pharmacy Bags

✓ 480 Outreach Kits



Youth Suicide Reporting and Crisis Response 
Pilot Program

47

The pilot program will develop and test 
models for rapidly reporting and 
comprehensively responding to youth 
suicides/attempts at the county level by 
providing crisis services and follow-up 
supports within school and community 
settings (Goal 9)

• Activities designed by counties to:
• Complement and expand existing supports

• Identify and shrink gaps in reporting processes

• Strengthen rapid responses/crisis services 

• Improve collaboration across local-level entities 
and within communities 



Q&A



Local Strategic 
Planning and 
Implementation



STRIVING FOR ZERO STRATEGIC 
PLANNING LEARNING COLLABORATIVE



CA COUNTIES WITH 
STRATEGIC PLANS 2021

CA COUNTIES WITH 
STRATEGIC PLANS 2024

CA COUNTIES WITH 
STRATEGIC PLANS 2024



At the beginning of the Learning 
Collaborative in April, 2022, 11 out of 

58 counties had a strategic plan.

Now, 21 counties have 
completed strategic plans

12 21
/58 /58



At the beginning of the Learning 
Collaborative in April, 2022, 12 out 
of 58 counties had a strategic plan.

By the end of 2024, 34 counties are 
anticipated to have a completed 

strategic plan

12 34
/58 /58



Counties with strategic plans that include goals around implementing 

comprehensive suicide prevention, intervention and postvention in 

different settings increased from 19% in April 2021 to 63% in February 2024.

5    17



COUNTIES WITH A SUICIDE 
PREVENTION COALITION

95%
As of February 2024, 95% 
indicate they have 
policies or practices in 
place to sustain the 
coalition, for example 
staffing is part of a funded 
job description or part of 
an annual budget.

59% 81%
As of February 2024, 81% indicate their coalition 

has dedicated staffing or funding.

PRE POST

Overall, coalition members are engaged with 
suicide prevention activities 90% 100%

Overall, coalition members guide goals and 
strategies outlined in the strategic plan 60% 96%

Overall, coalition members are involved in 
implementation of plan 50% 61%



ACTIVE MEMBERS AND ACTION PARTNERS INVOLVED IN LOCAL COALITIONS

0 5 10 15 20 25 30

Advocates, researchers, and providers working with vulnerable

groups

Business sector

Members representing other coalition/interest groups

Community-based organizations

Coroners/Medical Examiners

Criminal and juvenile justice

Education

Faith-based

Families/Caregivers

First responders

Health Care, Primary Care, Pharmacists, and Hospitals

People with lived experience

Public health

Mental health and substance use disorders

Tribal communities

Diverse Communities

PRE POST



Funding to support suicide prevention strategies is 

provided by more than one agency.

37%     58%

Suicide prevention strategies are integrated 

into existing services through local settings, 

systems, and programs.

100%



STRIVING FOR ZERO LEARNING COLLABORATIVE MODULES AND MEETINGS

2021 2022 2023 2024

• Learning Collaborative kick-off meeting (May 25, 2021)

• Module #1: Describing the Problem of Suicide Prevention Part 1: Suicide Deaths and Suicide Attempt Data (June 30, 2021)

• Module #2: Describing the Problem of Suicide Prevention Part 2: Suicide Ideation, Help-Seeking, Protective and Risk Factors (July 21, 2021)

• Collaborative Meeting #2 (Sept. 22, 2021)

• Rural County Collaborative Meeting #1 (Oct. 8, 2021)

• Module #3: Strategic Approaches to Trainings (Oct. 20, 2021)

• Collaborative Meeting #3 (Nov. 17, 2021

• Collaborative Meeting #4 (Jan. 19, 2022)

• Module #9: Strategies to Measuring Outcomes (Feb. 8, 2023)

• Module #10: Evaluation and Measuring Outcomes Part 2 (April 19, 2023)

• Collaborative Meeting #6 (June 7, 2023)

• In collaboration with CDPH, utilizing the New EpiCenter Website to Query Data on 
Suicide and Self-Harm Webinar (June 28, 2023)

• Module #11: Understanding LGBTQ+ Youth and Suicide Prevention (Sept. 13, 2023)

• Module #12: Engaging and Sustaining Coalitions (Oct. 13, 2023)

• Rural County Collaborative Meeting #4 (Nov. 8, 2023)

• In collaboration with CDPH, CalVDRS Dashboard (December 6, 2023)

• Module #4: Crisis Response (Feb. 16, 2022)

• Rural County Collaborative Meeting #2 (April 11, 2022)

• Module #5: Follow-Up After a Suicide Attempt (April 20, 2022)

• Collaborative Meeting #5 (June 15, 2022)

• Module #6: Focusing Strategies Based on Risk: Older Adults (Aug. 31, 2022)

• Module #7: Screening and Assessment (Oct. 12, 2022)

• Rural County Collaborative Meeting #3 (Nov. 2, 2022)

• Suicide Death Fatality Review Team Collaborative Meeting (Nov. 8, 2022)

• Module #8: Means Safety with an Additional Focus on Men (Dec. 7, 2022)

• Module #13: Improving Clinical Systems of Care – 
A Focus on Downstream Suicide Prevention 
(Jan.31, 2024)

For slides and recordings of these modules visit the 
Striving for Zero Learning Collaborative Resource Center:
https://mhsoac.ca.gov/initiatives/suicide-
prevention/collaborative/

https://mhsoac.ca.gov/initiatives/suicide-prevention/collaborative/
https://mhsoac.ca.gov/initiatives/suicide-prevention/collaborative/


Since the launch of the Learning Collaborative, the Striving for Zero TA Team has 

facilitated 448 meetings with county teams. This includes regular check-in 

meetings, as well as attending and providing updates at suicide prevention council/ 

alliance meetings, presenting at workgroups and subcommittees, and more.



Suicide prevention strategies are integrated 

into existing services through local settings, 

systems, and programs.

The rural cohort explored:

• Ways to focus limited resources where they 
will have the most impact

• Ensuring strategies and approaches honor 
rural culture

• Finding local partners and champions

RURAL COUNTY COLLABORATIVE



USING DATA TO DESCRIBE THE PROBLEM OF 
SUICIDE IN LOCAL COMMUNITIES

27
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26
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24

12
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10
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14
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10

16

5

5

20

8

2

6

0 5 10 15 20 25 30

Compile or collect suicide death data

Compile or collect suicide attempt data

Compile or collect data on suicide prevention activities (e.g. trainings)

Have an MOU or informal agreement with one or more agencies to

share data related to suicide

Have an MOU or process with Coroner or Medical Examiner to obtain

data on suicide deaths

Have a suicide data dashboard (internal or public facing)

Publish an annual suicide data report, brief, etc.

Share data with stakeholders and/or coalition (e.g. fulfilling specific

data requests, presentations, briefings, etc.)

Use community surveys to fill data gaps (e.g. anonymous surveys that

might collect information about suicide attempts that did not result…

Host a press conference to share suicide prevention data and activities

Publish annual report highlighting suicide prevention efforts in the

county

PRE POST



Local suicide attempt survivor support 

groups are available in 13 of the 27 Learning 

Collaborative Counties as of February 2024, 

an increase from only 5 in April 2021

.

20%     50%



Formal or informal follow-up programs 
(e.g. caring contacts) to support people 

discharged from the hospital or ER following a 
suicide attempt are available in 

17 of the 27 Learning Collaborative Counties as of 
February 2024, an increase from 7 in April 2021.

28%     65%



SUPPORTS AFTER A SUICIDE LOSS

23 

Local suicide 
bereavement support 

programs are available 
in 23 of the 27 Learning 
Collaborative counties 

as of February 2024.

C O U N T I E S

16 

Specialized clinical 
supports are available 

for suicide 
bereavement in 16 of 

the 27 Learning 
Collaborative counties 

as of February 2024.

C O U N T I E S

6 

Local Outreach to 
Suicide Survivors 

(LOSS Team) or active 
trauma or tragedy 

response team

C O U N T I E S



Public information officers and news media 
outlets receive information on safe and effective 

messaging about suicide

6     11

Suicide prevention trainings 
are delivered to organizations 
that function as gatekeepers 
for individuals at 
disproportionate risk for 
suicide in the county

24
16

Public and private clinicians receive specific 
training to assessing and managing suicide risk

The use of crisis services (e.g. 
mobile, community-based or school-
based) are promoted as alternatives 
to hospitalization for adults

5 to 25

The use of crisis services (e.g. mobile, 
community-based or school-based) 

are promoted as alternatives to 
hospitalization for students/ minors

8 to 21

2    10

First responders and 
personnel monitoring 
community sites used 
for suicidal behavior 
receive training in 
identifying warning 
signs, de-escalation 
techniques, and suicide 
prevention resources

6
18



COURAGE
COMMUNITY
CONNECTION
CELEBRATION



CLOSING 
COMMENTS & 
NEXT STEPS



Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the

Suicide & Crisis Lifeline at 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline a 988.  
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