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CORE PARTNERSHIPS



PARTNERSHIP GROUPS

SCHOOLS MENTAL HEALTH COLLABORATIVE

COUNTY SCHOOLS MENTAL HEALTH COLLABORATIVE

REGIONAL & STATE PARTNERS



2021-22

School Health Demonstration 
Project - January 2023

Schools Collaborative 
begins April 2022

Consortium Projects
(All LEAs)

SBHIP - March 2022
MHSSA - June 2022

2022-23

PARTNERSHIP TIMELINE

Schools Collaborative - monthly meetings

Regional Collaborative - May 2023

2023-24

County Collaborative - September & April

Consortium Application (All LEAs/CBOs)
Certified Wellness Coach  - March 2024

Schools Collaborative - monthly meetings

Regional Collaborative - monthly meetings

2024-25

County Collaborative 3x/year

Schools Collaborative monthly meetings 
(inclusive of Napa HHSA)

Fee Schedule Consortium 
Implementation Plan (all LEAs)
Launch LEA BOP Consortium 

Schools MH Collaborative

County MH Collaborative

Regional Mental Health Collaborative & Projects

Partnership Grants & Work

Consortium Application (4 counties)
SBMHP Dept. of Ed Grant - May 2024

Regional Collaborative - monthly meetings



LOCAL, REGIONAL, & STATEWIDE PARTNERS
Napa County: Health & Human Services, Child Welfare Services, Probation 

Local/Regional Services: COPE, Puertas Abiertas, Parents Can, Abode, NEWS, Voices, Burnett 
Therapeutic Services, Stanford Sierra, LGBTQ Connection, Ole Health (FQHC), St. Helena Hospital, 

Community Resources for Children
Statewide Partners: First Five, Partnership for Health (MCP), MHSOAC, DHCS. CDE
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What do we want to do?

COUNTY DRAFT COLLABORATIVE VISION

● Facilitate coordination between schools, behavioral health care, county agencies, 
community-based organizations, commercial health care, and other essential 
partners to develop systems and practices for student and family access to 
services.

● Maintain a highly knowledgeable, countywide team to support administration and 
delivery of direct services.

● Provide a centrally located system of navigation for students and families that is 
culturally responsive, prompt, and transparent. 

Work together to ensure every student has access to services.

How are we going to do it? 



FEE SCHEDULE REQUIREMENTS

MEDI-CAL 
ENROLLMENT

SERVICE DELIVERY 
INFRASTRUCTURE & 
CAPACITY BUILDING

DATA COLLECTION & 
DOCUMENTATION

BILLING 
INFRASTRUCTURE



JANUARY FEBRUARY

FEE SCHEDULE COMMUNICATION 2024

MARCH

County Collaborative:
Fee Schedule & Capacity Grant introduction, 

Yolo County K-12 Partnership presentation  

Schools Collaborative: 
Capacity Grant Introductory 

Presentation

MAYAPRIL

Schools Collaborative: 
Fee Schedule Introductory 

Presentation

Schools Collaborative: 
Shared Cohort 2 

Application materials & 
readiness requirements

LEA Cabinet Meeting:
Fee Schedule Introduction

LEA Fiscal Teams:
Individual appointments 

NCOE Board:
Board presentation on Fee 
Schedule & Capacity Grant 

Schools Collaborative: Capacity 
Grant Implementation, follow up 

from County Collaborative

CBO Meeting:
LEA Chief Business Officials

NCOE Board:
Board presentation on Partnership

Schools MH Collaborative

County MH Collaborative

Napa County Board of Education

LEA & Fiscal Teams



FISCAL PROGRAMS & 
SERVICES

DATA WORKFORCE

PRIORITIES FOR 2024-25



PRIORITIES FOR 2024-25 



PRIORITIES FOR 2024-25 



WHAT’S NEXT 

JUNE JULY AUGUST SEPTEMBER OCTOBER

Schools Collaborative: Implementation Plan development for submission 9/10

Schools Collaborative: Expand roster to include fiscal staff. Workgroups to develop for priority projects from County Collaborative.

County Collaborative: COE, HHSA, and CBO leads plan for September mtg. 

County Collaborative: September meeting - 
develop 24-25 Priorities into Goals & Actions

GeoLead for Capacity Grant - Regional Mental Health Collaborative monthly meetings

Launch LEA BOP Consortium: NCOE, CJUSD, HMESD, PVUESD

Launch Consortium Fee Schedule 
Implementation Plan: All LEAs

MHSSA-004 Consortium 
application - due 6/28 

PREPARE TO APPLY FOR COHORT 3 JANUARY 2025



BRIGHT SPOT - HHSA PARTNERSHIP

Napa County Resolution

"We call upon all members of the 
community, private businesses, non-profit 

groups, clubs, and associations, to be an ally 
for individuals with mental illness and take 

action to strengthen the mental health of our 
community. Above all, let us collectively 

ensure that all children and adults 
experiencing mental health challenges are 
treated with the compassion, respect, and 

understanding they deserve."

https://drive.google.com/file/d/1fzukcSRQLc6ptI_8aHmeDdNF1Vx9CvOc/view?usp=sharing


Q & A

THANK YOU!


