Strategic Plan Implementation Questions

The Commission has developed a Strategic Plan for 2024-27 along with implementation plans to
support the goals and objectives, and metrics in the plan. Please consider the following questions
while reviewing the implementation plan and providing input during the Commission meeting.

1. Decision-Making Framework: How could the decision-making framework outlined in the
Commission’s Strategic Plan be used to enhance the Commission’s selection of priorities and
project design?

2. Community Mental Health Needs: What are the most critical mental health needs in your
community, and what best practices can address those needs?

3. Diversity, Equity, and Inclusion: How can the Commission effectively promote DEl approaches
within the mental health system?

4. Partnerships: What steps can the Commission take to facilitate partnerships between
consumers, community organizations, and service providers?

5. Capacity Building: How can the Commission improve its capabilities (policy research,
advocacy, grants, technical assistance, innovation support, and evaluation) to drive
transformative change?

6. Substance Use Disorder Integration: How can the Commission best support the integration
of substance use disorder services into its work?

7. Behavioral Health Index: Consider the development of a behavioral health index to track key
indicators by county, including negative outcomes and benchmarks for peer counties, states,
and nations.

8. Public Trust and Ownership: What strategies should the Commission employ to build public
trust and ownership in the mental health system?

Feel free to share your insights during the Commission meeting to contribute to shaping the
Commission’s Strategic Plan Implementation for the next four years.



