
Portfolio at a Glance 
O

bj
ec

ti
ve

s 

Goal 1 Goal 2 Goal 3 Goal 4 

Champion Vision to Action Catalyze Best Practice Networks Inspire Innovation and Learning Relentlessly Drive Expectations 

1. Elevate the perspective of diverse 
communities. 

2. Assess and advocate for system 
improvementsʐ 

3. Connect federally and globallyʐ 

1. Support organizational 
capacity buildingʐ 

2. Fortify professional 
development programs and 
resilient workforce strategiesʐ 

3. Develop adequate and reliable 
funding modelsʐ 

4. Support systemİlevel analysis 
to reduce disparitiesʐ 

1. Curate an analyticalİbased 
narrative on the potential for 
innovationʐ 

2. Establish an innovation fund to 
link and leverage public and 
private investmentsʐ 

3. Accelerate learning and 
adaptation in public policies 
and programsʐ 

1. Launch a public awareness 
strategyʐ 

2. Develop a behavioral health 
indexʐ 

3. Promote understanding of the 
progress being made and the 
advocacy that will result in 
improvementsʐ 

 

Internal Processes and Capabilities 

Administration Communications Program Operations Research and 
Evaluation 

Community 
Engagement 

Legislation/External 
Affairs 

 

Working Portfolio 

School Mental Health 
• Student Services Act 
• Universal Child/Youth Screening 
• Empowering Youth  

Learning Collaboratives 
• Youth Drop-in/allcove® 
• Early Psychosis Intervention 
• Psychiatric Advance Directives 
• EmPATH 
• Older Adults  

Mental Health Wellness Act 
• Substance Use Disorder Services 
• Full Service Partnerships 
• Young Children 0-5 
• Peer Respite 

Peer Supports 
• Peer Certification 
• Peers in State Government 
• Peer and Practitioner 

Fellowships 

Workplace Mental Health 
• Center of Excellence 
• K-12 
• Higher Education 

 

Innovation 
• Spending Approvals 
• $100 Million investment 
• Public-Private partnerships 

Accountability and Transparency 
• Fiscal 
• Services  
• Outcomes 

Research/Policy Projects 
• Criminal Justice Diversion 
• Suicide Prevention 
• Prevention and Early 

Intervention 
• Impacts of Firearm Violence 

 


