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Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454

Welcome!

Please add your county name 
to your display name and 
introduce yourself in the chat.

We will share the slides and 
recording with you.
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Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Striving for Zero 
Learning Collaborative

Builds on a previous Learning 
Collaborative offered by the California 
Mental Health Services Authority

Find the Plan here:  https://mhsoac.ca.gov/what-we-do/projects/suicide-prevention/final-report
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Striving for Zero Learning 
Collaborative Resource Page 

https://mhsoac.ca.gov/initiatives/suicide-prevention/collaborative/

https://mhsoac.ca.gov/initiatives/suicide-prevention/collaborative/


Poll
What is your go to self care activity during 
the holiday months?

❑ Cooking or Baking
❑ Going for Walks or Hiking
❑ Reading
❑Working-Out
❑ Deep Breathing, Yoga or Meditation
❑ Spending Time with Family or Friends
❑ Spending Time Away from Kids, Family or 

Friends
❑ Snuggling with Pet
❑ Listening to Music, Singing or Play an 

instrument 
❑ Other (please add in chat)
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Based on the Steps of Strategic Planning Framework from the Suicide Prevention 
Resource Center (SPRC).

Strategic Planning Framework Today’s Agenda

• Continue:  Understanding different 
suicide prevention trainings and 
how to apply a strategic planning 
approach to selecting and 
incorporating goals around 
trainings into your strategic plan 
with a focus on postvention.



Marin County Spotlight
Video Link: https://www.youtube.com/watch?v=uVT_-58J-Yg
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Identify training needs in your organization.  
Ask yourself:  Who (what position) needs to 
be trained in what curriculum.

Developing a Training 
Plan

Review and select available training options 
with good fit for your organization. Evaluate 
virtual vs. in-person vs. T4T options.

Create budget and implementation plan 
(think about how actions will lead to your 
destination) 

Create a plan to retain and engage 
individuals after they have been trained

Create a directory!  

Consider resources (space, time, materials, 
funding and potential barriers (engagement, 
funding, resistance)



Kognito
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Coming Soon! Training Catalog 
AAS (American Association of Suicidology)

• Psychological Autopsy
• Law Enforcement Psychological Autopsy
• Forensic Suicidology Certification
• Clinical Work with the Suicide Bereaved

AMSR (Assessing and Managing Suicide Risk)

ASIST (Applied Suicide Intervention Skills Training)

Be Sensitive Be Brave

CAMS (Collaborative Assessment and Management of Suicidality)

CALM (Counseling on  Access to Lethal Means)

Cognitive Behavioral Therapy- Suicide Prevention

El Rotafolio (T4T, in Spanish)

Family Intervention for Suicide Prevention

LivingWorks
• Start
• SafeTALK
• Faith
• Suicide to Hope
• Training for Trainers (T4T)

MHFA (Mental Health First Aid)

Kognito
• Elementary, Middle School, High School, Universities and 

Colleges, Veterans, Primary Care, Behavioral Health

RRSR (Recognizing and Responding to Suicide Risk)

SPRC (Suicide Prevention Resource Center)
• Virtual Learning Labs
• Webinars

Trauma-Focused Cognitive Behavioral Therapy

QPR (Question Persuade Refer)

Zero Suicide Trainings
• Preventing Suicide in Emergency Department PatientsMore…



Kognito
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From Striving For Zero:
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Stakeholder/Resource Mapping Survey
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Have you 
created 
anything 
like this in 
your 
county?



County Spotlight:

Sonoma County



Implementing QPR in Sonoma County 
Behavioral Health Division
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2006
MHSA CSS CPP identified the 

need for outreach and 
engagement hard to reach 

populations. 
Suicide among seniors was 

ID’ed as an area of high need. 
Community Intervention 

Program

2012
MHSA PEI CPP identified the 
need for mental health crisis 

assessment, prevention, 
education in the schools.

Crisis Assessment, 
Prevention, and Education 

Team
31 certified trainers: 9 

employed by BH division 
including 3 master trainers.

2017
Over 12,000 Sonoma County 
residents trained in QPR by 

behavioral health staff



Look at the Data
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Lessons Learned

Listen to the 
community 

Vitally important to 
have leadership 
champion and 
endorsement

Think outside the 
mental health box



Path to Hope Live: Sept. 2021
Second Annual Event
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o Path to Hope Live is an online educational series on suicide prevention that strengthens our community 
bonds and supports with the grief, loss, and mental health challenges of our times. The format of varied 
presenters and topics packs in heart, lived experience and personal connection.

o The focus for Path to Hope Live in 2021 is on our youth and their experience in this unprecedented time 
in our collective history. All community members are invited to attend these free events as we 
individually and collectively seek balance and renewal in our lives and communities. 

o Path to Hope Videos: Buckelew is working on uploading all videos so Spanish videos should be uploaded 
in future. Website: Path to Hope Live - Buckelew Programs

Importance of language
Native-Land.ca | Our home on native land

https://buckelew.org/pathtohope/
https://native-land.ca/


Theoretical Frameworks

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454
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“The Suicidal Crisis Path is a model that intends to integrate 
multiple theoretical approaches and frameworks within the 
context of an individual’s suicidal experience. In doing so, 
the purpose is to match intervention approaches with the 
timing, risk factors, and protective factors that would be the 
mechanisms to prevent a suicide from happening.” (Lezine, 
D.A. & Whitaker, N.J., Fresno County Community-Based 
Suicide Prevention Strategic Plan, 2018)

www.FresnoCares.org

The Suicidal Crisis Path Model as a Framework for 
Understanding Suicide Prevention
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Crisis Coping Theory
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Suicide Prevention Resource Center (SPRC) 
Comprehensive Approach to Suicide Prevention
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QPR

SafeTALK

Talk Saves Lives

El Rotalio

Living Works START

Be Sensitive Be Brave 
Kognito

More…

Trauma-Focused 
Cognitive Behavioral 

Therapy

EMDR, Prolonged 
Exposure Therapy

AMSR

RRSR

CAMS

CBT SP

More…

CALM

More…

Suicide Bereavement 
Clinician Training

Peer Support Group 
Facilitator Training

Psychological Autopsy

LOSS Team Training

Living Works Connect

Sudden & Traumatic Loss 
Training

More…

Parenting 
Classes

SEL 
Competencies

Active Listening
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Social-Ecological Model



Risk & Protective Factors
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Social-Ecological Model

Public Policy

• Risk: competitive, remove/reduce funding, access

• Protective: safety net, MHSA, means restriction

Community

• Risk: cost of living, lack of providers, isolated groups

• Protective: access to care, respite, connectedness, 

peer supports, safe messaging by news outlets

Organizational

• Risk: high stress, toxic culture, anti-mental health

• Protective: EAP, proactive door, work-life balance

Interpersonal

• Risk: loneliness, isolation, relationship instability,

• Protective: connectedness, supports treatment

Individual

• Risk: depression, health challenges, lethal means

• Protective: coping skills, cultural values, spirituality



Postvention
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Death Reporting: Death Certificate FieldsPublic Policy

Sudden & Traumatic Loss TrainingCommunity

Psychological Autopsy, LOSS Team Training, Living Works ConnectOrganizational

Peer Support Group Facilitator TrainingInterpersonal

Suicide Bereavement Clinician TrainingIndividual
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Postvention



POSTVENTION

• Psychological 

Autopsy

• Psychological 

Autopsy for Law 

Enforcement

Cost: $350 AAS members, $385 non-
members
Platform: Virtual
Duration: 2:15hr per session, 4 
sessions over 4 days
Target: Usually government officials or 
those involved with death reviews

Objective:  Reconstruct the causes of 
an individual’s death by suicide or to 
ascertain the most likely manner of 
death where that manner of death is 
equivocal and left undetermined by a 
medical examiner or coroner. 



POSTVENTION

• (1) Suicide 

Bereavement 

Clinician Training 

Program

• (2) Clinical Work 

with the Suicide 

Bereaved

Cost: Currently under review
Platform: Virtual or in-person
Duration: 6.5 hrs (1) or 3.5 hrs (2)
Target: Clinicians and others 
involved in the support of those 
bereaved by suicide loss.

Objective: Understand the complex 
dynamics relating to suicide grief 
and complicated grief and truama 
often experienced by loss survivors, 
explore related grief theories, 
understand best practices to 
facilitate the healing journey.
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Statewide Plan- Strategic Direction
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Suicide 
Exposed

Suicide 
Affected

Suicide 
Bereaved Short 

term

Suicide 
Bereaved 
Long term

• It is estimated that 50% of the population 
will be exposed to the suicide of someone 
they know at some point in their life. 

• An average of 115 people are exposed 
when a suicide occurs. Of these, 63 will 
identify as having a high or very high level of 
closeness with the person. 

• On average, 25 people will have their lives 
impacted in a major way, and a suicide will 
have a devastating impact on the 11 people 
closest to the person. 

Source: Responding to Grief, Trauma, and Distress After a Suicide: U.S. National Guidelines

Data on the Impact of Suicide Exposure
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Suicide 
Exposed

Suicide 
Affected

Suicide 
Bereaved Short 

term

Suicide 
Bereaved 
Long term

• Exposure to the suicide death of a family member doubles or 

triples the risk that another person in that family will die by 

suicide 

• Men who have lost a spouse to suicide have a 46-fold 

increase in risk

• Men who have lost an adult sibling to suicide have a doubled 

risk

• Women who have lost an adult sibling to suicide have a 

tripled risk

• Exposure to suicide doubles the chances that a survivor will report 

suicidal ideation, when compared to people who were not 

exposed to a suicide.

• Exposure to suicide increases the risk of suicidal ideation of family 

members or friends.

• Elevated rates of suicidal ideation are detected in parents 

bereaved by suicide as many as 10 years after the death.

Sources: Responding to Grief, Trauma, and Distress After a Suicide: U.S. 
National Guidelines; 
John R. Jordan (2017) Postvention is prevention—The case for suicide 
postvention, Death Studies, 41:10, 614-621

Data on Suicide Among Loss Survivors
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A significant number of people exposed to 
suicide have negative and long-term mental 
health consequences. 

Postvention 
is Prevention

Exposure to suicide can increase the risk of 
suicide among loss survivors themselves. 

The complicated grief and stigma surrounding 
suicide can be devastating to individuals, families 
and whole communities. 

Organized and empathic response after a suicide 
can mitigate negative outcomes and reduce the 
risk of additional suicides. 
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Develop and implement postvention plans within key community settings

Take inventory and map out existing postvention resources 
(public and private)

Expand the number of clinicians who are trained in counseling suicide 
bereavement

Expand the number and capacity of survivor support programs

Establish a directory of survivor support services, including peer support 
programs and suicide bereavement-trained clinicians.

Identify a model for a coordinated, timely and respectful 
response following a suicide death

Postvention 
Activities
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Postvention 
Planning 

Resources

https://theactionalliance.org/resource/responding-grief-trauma-and-distress-after-suicide-us-national-guidelines
https://www.cibhs.org/sites/main/files/file-attachments/after_rural_suicide_guide_2016rev.pdf
http://www.sprc.org/sites/default/files/resource-program/AfteraSuicideToolkitforSchools.pdf
https://www.sprc.org/resources-programs/managers-guide-suicide-postvention-workplace-10-action-steps-dealing-aftermath
https://www.sccgov.org/sites/bhd/Services/SP/Documents/2018/scc-sp-organizing-a-community-response-to-suicide-06-2011.pdf


What’s Next?
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Striving for Zero Collaborative Meeting #4
Wednesday, January 19th 10AM - 12PM
Register here.

Online Module #4
Wednesday, February 16th 10AM - 12PM
Register here.

Online Module #5
Wednesday, April 20th 10AM - 12PM
Register here.

Striving for Zero Collaborative Meeting #5
Wednesday, June 15th 10AM - 12PM
Register here.

✓ Crisis Response

✓ Follow-Up After a 
Suicide Attempt

✓ Community Coalition 
Models and 
Implementation 
Workgroups

https://us06web.zoom.us/meeting/register/tJcoceyprjsoEtIWyVc65578xQfnec7gf3ay
https://us06web.zoom.us/meeting/register/tJMucuugqj8rHNP0APnoBtDmvkcIJxvO31-B
https://us06web.zoom.us/meeting/register/tJwpdOyqpjkiHtEVyjfyHdhozFHYfil9tMw-
https://us06web.zoom.us/meeting/register/tJEpfuGtqTMvH9Wx2kEQRWdi7EX5xnZgWixm
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Guiding Resources

https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf


Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454

For more information please contact: jana@yoursocialmarketer.com


