
Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454 o 988

Striving for Zero Learning Collaborative
Collaborative Meeting – June 7, 2023

Striving
for 

Zero

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255) or 988



Welcome!
Please add your county name to 
your display name and introduce 

yourself in the chat.

We will share the slides and 
recording with you.

Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255) or 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454 o 988
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Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Striving for Zero 
Learning Collaborative

Builds on a previous Learning 
Collaborative offered by the California 
Mental Health Services Authority

Find the Plan here:  https://mhsoac.ca.gov/what-we-do/projects/suicide-prevention/final-report
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Utilizing the New EpiCenter Website to 
Query Data on Suicide and Self-Harm

This training will provide an overview of the 
functionalities of the newly revamped EpiCenter
website. Participants will learn how to query suicide 
and self-harm data specific to their county and be able 
to draw conclusions from the data to drive decision-
making and program planning efforts. To take a look at 
the new EpiCenter Dashboard, please click here.

June 28th, at 10 a.m.
Register in advance for this webinar:
https://cdph-ca-gov.zoom.us/webinar/register/WN_cT6ZkOIVTg-xvVHqhvyb9w

https://skylab4.cdph.ca.gov/epicenter/
https://urldefense.com/v3/__https:/cdph-ca-gov.zoom.us/webinar/register/WN_cT6ZkOIVTg-xvVHqhvyb9w__;!!AvL6XA!xUrJHFj1g4i8fTmrIhf5R64OzecaYIXFm9ouJFcmtkcX_5g0UKU2VnsXc07CWwfMVunmTlmsj53_e3rExFJa7agf$
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Learning Collaborative 
Resource  Page

https://mhsoac.ca.gov/initiatives/suicide-
prevention/collaborative/

Striving for Zero Collaborative 
Modules and Meetings FY 2023-24

• Coming Soon!
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In Person Convening!
February 28 – March 1, 2024
Carlsbad, San Diego County

This meeting will represent the culmination and celebration of our work 

together in the learning collaborative over the past several years. It will also be 

an important time for counties to share successes and next steps, as well as 

build ideas and momentum for sustainability of our local suicide prevention 

strategic planning and implementation efforts.  A more detailed agenda will be 

provided in the coming months, but at this point we can that the meeting will 

include the following elements:

• Feature guest speakers and updates on national strategic planning efforts underway 
to update the National Strategy for Suicide, statewide implementation of Striving 
for Zero: California’s Strategic Plan for Suicide Prevention, and local suicide 
prevention efforts.

• Combine large group presentations with small, topic specific workgroups to 
advance local planning and implementation.

• Offer opportunities for in-person meetings with the technical assistance team.



Celebrating Successes



GLENN COUNTY
Suicide Prevention



➢ PROCESS & COALITION 

INVOLVEMENT

➢ LESSONS LEARNED & SUCCESSES

➢ MAIN GOALS & OBJECTIVES

➢ NEXT STEPS FOR 

IMPLEMENTATION



GLENN COUNTY STRATEGIC PLAN GOALS

Goal 1: Establish a Suicide Prevention Infrastructure

Goal 2: Minimize Risk for Suicidal Behavior by Promoting Safe Environments 

Goal 3: Coordinate Collaborative Activities with Efforts to Address Stigma around 
Help-Seeking in the Community 

Goal 4: Establish Support Services Following a Suicide Loss 

Goal 5: Support Districts and Schools in Implementing Comprehensive Suicide 
Prevention Approaches in the School Setting. 



Questions?



Are you planning 
to create a 
“Report to the 
Community” or 
other type of 
update on your 
suicide prevention 
activities? 
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Creating a Public Facing Data Hand-Out

Key tips

✓Words Matters

✓ Identify your audience

✓ Safe messaging

✓Offer hope

✓ Action items

✓ Resource(s)

✓ Personal stories

✓ Call to Action
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Data Sources

 Often need to use multiple data sources

 Know the caveats/limitations of the data you are 
using

 Use the “best” available sources

 Balance quantitative and qualitative when 
appropriate

 Do not use data to sensationalize, stigmatize or 
”scare”

 Include help-seeking and prevention data
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Additional Tips

 Data takeaways should be clear

 Narrative when possible

 Summary points

 Figures and Tables – stand alone

 Titles, Sources, Legends, Footnotes

 Percentage of suicides vs Percentage of population vs. Rates

 Means can be a very sensitive and activating topic

 What is the point, importance, relevance, etc. of including these data?

 Fall vs. Jump

 Sharp object vs. cut/pierce

 Graphic Design Matters!

 Stay away from activating images such as guns, knives, pills, as well as pictures of celebrities

 Be mindful of fonts and colors, where does the eye focus?

 Avoid describing suicide hot spots and “contagion”

Audience

 Data or non-data 
”people”

 Internal or external 

 Public – consider 
someone is reading your 
report, brief, dashboard, 
slides, etc. without the 
author/presenter’s 
narrative and “real time” 
explanation
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Public Data Hand-Out 

Examples

San Diego Report Cards: 
https://www.sdchip.org/initiatives/suicide-

prevention-council/reports-resources/

LASPN Report Card: 

http://lasuicidepreventionnetwork.org/wp-

content/uploads/2021/09/The-Hero-In-Us-Report-

Card-2021.pdf

LA Data Briefing Public:

http://publichealth.lacounty.gov/ivpp/docs/Impact_

of_Suicide_Brief_2018.pdf

https://www.sdchip.org/initiatives/suicide-prevention-council/reports-resources/
https://www.sdchip.org/initiatives/suicide-prevention-council/reports-resources/
http://lasuicidepreventionnetwork.org/wp-content/uploads/2021/09/The-Hero-In-Us-Report-Card-2021.pdf
http://lasuicidepreventionnetwork.org/wp-content/uploads/2021/09/The-Hero-In-Us-Report-Card-2021.pdf
http://lasuicidepreventionnetwork.org/wp-content/uploads/2021/09/The-Hero-In-Us-Report-Card-2021.pdf
http://publichealth.lacounty.gov/ivpp/docs/Impact_of_Suicide_Brief_2018.pdf
http://publichealth.lacounty.gov/ivpp/docs/Impact_of_Suicide_Brief_2018.pdf


Celebrating Successes



Live Well Humboldt 2022 CHIP 
Striving for Zero Collaborative Meeting

June 7, 2023



Background: The CHA, CHIP and Live Well Humboldt

19

The Community Health 
Assessment (CHA) is a summary of 
data about our health in Humboldt 
County and the factors that 
influence those health outcomes.

The Community Health 
Improvement Plan (CHIP) is a 
community-wide action plan for 
reducing health disparities, 
promoting health equity, and 
improving overall population 
health. CHA data informs the CHIP.

Live Well Humboldt is an aligned 
network of community health 
improvement collaborators 
involved in the development and 
implementation of the CHA and 
CHIP.



Humboldt County 2022 CHIP Priority Areas

Healthy Beginnings 
&

ACEs

Housing Insecurity
&

Homelessness

Behavioral Health 
Substance Use Disorder

and
Suicide Prevention

20



CHIP Strategy Maps



Data Workgroup Process 

DATA REVIEW PRIORITIZATION ASSET MAPPING

Review / 
discuss what 
data partners 
are already 
looking at. 
Determine 
what additional 
data we would 
like to have 
longer-term. 

Determine 
what data we 
will share in the 
2022 CHIP and 
on 1st version of 
community 
health data 
dashboard.

Review / 
update strategy 
maps, including 
identifying 
additional 
community 
assets and 
‘who’ is doing 
the existing 
work. 



Goal #1: 
Establish a suicide 
prevention 
infrastructure

Goal #2:
Minimize risk for 
suicidal behavior by 
promoting safe 
environments, 
resiliency, and 
connectedness

Goal #3:
Increase early 
identification of suicide 
risk and connection to 
services based on risk

Promote continuum of crisis services within and across counties  

Empower people, families, and communities to reach out for help when mental health and substance use 
disorder needs emerge

Deliver best practices in care targeting suicide risk 

Increase use of best practices for reporting of suicide, and promote healthy use of social media and technology

Ensure continuity of care and follow-up after suicide-related services 

Increase detection and screening to connect people to services based on suicide risk

Increase development and coordination of culturally responsive suicide prevention resources

Advance data monitoring and evaluation 

Humboldt County CHIP 2022-2027
Behavioral Health – Suicide Prevention Goals and Strategies

Create safe environments by reducing access to lethal means 

Increase connectedness between people, family members, and community 

Expand support services following a suicide loss 

Community Level Strategy / Goal Map

Goal #4:
Improve suicide-related 
services and supports

Enhance visible leadership and networked partnerships



Suicide Prevention Week or Month 2023

24



Which of these activities 
do you find effective in 
your county?

Proclamation

Social media

Events

Outreach

Distribution of Materials

Contests

Press Conference

Summit or Conference

Trainings
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Event/Observance Planning Do’s and Don’t

Who is your audience? Are you reaching 
who you want to /need to reach? What 
are the outcomes you hope to achieve? 

What  are you able to measure?

In what way is your coalition/collaborative 
involved in events and/or observances like 
MHMM and SPW?

How are events and observances like MHMM 
and SPW reflected in your strategic plan?

What events and activities have you found to 
be most effective? Why?



Events
& Outreach

Noah J. Whitaker

































http://www.youtube.com/watch?v=9HTPPeAnaOQ






http://www.youtube.com/watch?v=lvz0BYVV4CM










http://www.youtube.com/watch?v=CbUo-Uhm5Kk






















http://www.youtube.com/watch?v=zMY4HB8hzbs


~ fin ~
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Event/Observance Planning Do’s and Don’t

Who is your audience? Are you reaching 
who you want to /need to reach? What 
are the outcomes you hope to achieve? 

What  are you able to measure?

In what way is your coalition/collaborative 
involved in events and/or observances like 
MHMM and SPW?

How are events and observances like MHMM 
and SPW reflected in your strategic plan?

What events and activities have you found to 
be most effective? Why?



Your Turn!
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Guiding Resources

https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf


Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255) or 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454 o 988

For more information please contact: jana@yoursocialmarketer.com
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