
Napa
FSP Multi-County 
Collaborative 10/13/2022 $844,750.00

Third Sector (the Contractor) will work collaboratively with the 
collaborating Counties by administratively guiding counties 
through development and implementation of sharing data 
driven strategies and providing critical technical assistance. 
This project is aimed at improving service delivery, operations, 
data collection, and FSP service evaluation. There will NOT be a 
disruption in FSP services; each contractor (Third Sector; 
CalMHSA and selected evaluators) will act in an administrative 
advisory capacity only. Participating counties will continue to 
provide FSP services throughout the duration of this project.    
The focus of this project is to develop a multi-county FSP 
innovation collaborative that uses data to better inform who 
FSP should serve, how they should be served, and what client 
outcome goals should be pursued in a consistent manner 
throughout the state.

Tulare

Semi-Statewide Enterprise 
Health Record System 
Improvement 11/17/2022 $6,281,021.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Tulare County will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.

Project DescriptionCounty Name Innovation Project Name
Commission 

Approval 
Date

 Amount 
Approved 



Humboldt

Semi-Statewide Enterprise 
Health Record System 
Improvement 11/17/2022 $608,678.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.

Sonoma

Semi-Statewide Enterprise 
Health Record System 
Improvement 11/17/2022 $4,420,447.54

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.



Colusa 

Practical Actions Towards 
Health (PATH) Formerly Social 
Determinants of Rural Mental 
Health - EXTENSION 11/18/2022 $983,184.00

This project proposes to examine and improve life factors
and conditions for outreach to unserved community
members with mental health needs, living in rural
communities. The goal is to better understand and serve
the non-medical influences that impact mental health
outcomes in places where people live, learn, and work as
well as how social, economic, and environmental factors
effect and impact social determinates of mental health.
The goal is whether and how a social determinants of
health framework can improve county approaches to
prevention, early intervention, and access.

Sacramento
Behavioral Health Crisis 
Services Collaborative 1/4/2023 $1,000,000.00

This program will establish adult crisis stabilization and intensive 
mental health support services on a hospital campus (Mercy San 
Juan Medical Center) located in the underserved and high need 
northeastern section of Sacramento County. The primary 
purpose of this emergency care integration innovation project is 
to demonstrate improved behavioral health outcomes through a 
public/private collaboration that removes existing barriers to 
care, increases access to, and the quality and scope of, crisis 
stabilization and supportive mental health services that are 
integrated and coordinated. Project services, sited in the 
northern region of Sacramento County, will increase access to 
crisis services for underserved area residents.



Imperial

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $2,974,849.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.

Kings

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $3,203,101.78

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.



Mono

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $986,402.89

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.

Placer

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $4,562,393.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.



San Benito

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $4,940,202.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.

San Joaquin

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $8,748,140.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.



Siskiyou

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $1,073,106.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.

Ventura

Semi-Statewide Enterprise 
Health Record System 
Improvement 1/26/2023 $3,514,910.00

This is a two-phased Innovation project which seeks to make a 
change to an existing practice in the field of mental health, 
specifically, the practice of documentation of care provision. 
Counties will partner with CalMHSA on the Semi-Statewide 
Electronic Health Record (EHR) Project and multiple counties to 
affect local level system change by creating a more integrated, 
holistic approach to county health information technology 
collection, storage, and reporting, with the goal to increase the 
quality of mental health services, including measurable 
outcomes. The EHR Project hypothesizes that reducing the 
impacts of documentation will improve provider satisfaction, 
employee retention, and improve patient care and outcomes.



San Mateo
Adult Residential In-home 
Support Element (ARISE) 2/23/2023 $1,235,000.00

Increase housing retention by creating a model for residential in-
home support services specifically designed for clients living 
with serious mental health challenges and/or substance use 
disorder (SUD) who are unlikely to be approved for state In 
Home Supportive Services (IHSS), or who would be underserved 
by IHSS, and who, without additional support, are at risk of 
losing their housing due to challenges with managing their 
housing environment.

San Mateo
Mobile Behavioral Health 
for Farmworkers 2/23/2023 $1,815,000.00

Bring behavioral health and physical health services to 
farmworkers and their families, including children, through an 
outreach team and a mobile health bus that will be equipped to 
provide clinical, medical, and prenatal care. These services will 
also be provided in Spanish with the goal of supporting the 
farmworker community to engage in behavioral health services, 
supports, and resources.

San Mateo
Music Therapy for Asians 
and Asian Americans 2/23/2023 $940,000.00

Bring music therapy (“a form of treatment that uses music 
within the therapeutic relationship to help accomplish the 
patient’s individualized goals”), as a treatment modality to 
Asians and Asian Americans to reduce stigma, increase literacy 
surrounding behavioral health, and promote referrals and 
linkages to behavioral health services. The County is hoping to 
learn if the use of music therapy is an effective outreach and 
engagement strategy for this target population.

San Mateo
Recovery Connection Drop-
In Center 2/23/2023 $2,840,000.00

Test the use of a peer support model by opening a culturally
responsive, one stop center called Recovery Connection with a
goal of increasing services that are recovery oriented through
an approachable access point for individuals experiencing
substance use and/or co-occurring substance use and mental
health challenges.



Monterey

Residential Care Facility 
Incubator - EXTENSION TIME 
ONLY 

Monterey County Behavioral Health (MCBH) is proposing a two-
phased Innovation project that will seek out existing, motivated 
residential care facility operators interested in providing more 
culturally and linguistically responsive services, as well as 
engage new property owners interested in establishing new 
culturally and linguistically responsive residential care facilities.  
As a result of this project, MCBH will increase the availability of 
culturally and linguistically appropriate housing for the adult 
SMI population by repurposing residential and commercial 
properties to support residential care 
clients. In addition, existing residential care facilities that are 
struggling to operate and provide adequate services will be 
rejuvenated.

Contra Costa

Grants for Supporting 
Equity through Community 
Defined Practices 3/23/2023 $6,119,182.00

Contra Costa County proposes to provide mini grants to
community-based organizations and providers who align
with the culture, belief, and values of the communities
they serve, to increase engagement with mental health
services for underserved communities, primarily
communities of color. 

Fresno The Lodge - EXTENSION 4/27/2023 $3,160,000.00

The intent of The Lodge is to gain insight through a pilot
research project on what can enhance.and increase
engagement of individuals who are homeless or at risk for
homelessness, with the onset of an early or severe or chronic
mental illness, and who are not engaging in care due to being in
pre-contemplation stage of change. Specifically, when an
individual’s basic needs are met in a safe setting, can trained
peers utilize interventions such as motivational interviewing to
engage individuals who have previously declined services?



Fresno

Participatory Action 
Research with Justice-
Involved Youth Using an 
Adverse Childhood 
Experience (ACEs) 
Framework 4/27/2023 $3,000,000.00

Utilizing the Adverse Childhood Experience (ACE)
Framework and recognizing that ACE scores are positively
correlated with justice involvement, Fresno County would
like to partner with community agencies, institutions of
higher learning, and justice-involved youth to conduct a
research-based innovation project that is designed to
collect data that will support the development of
appropriate interventions for youth and prevent the future
involvement of youth in the justice system. 

Marin
From Housing to Healing - 
EXTENSION 4/11/2023 $2,355,300.00

This project is healing-centered and holistic treatment for 
women with serious mental illness and potentially co-occurring 
substance use disorders who have been incarcerated or 
otherwise resided in a locked facility who have high Adverse 
Childhood Experiences (ACEs) scores

San Bernardino
Progressive Integrated Care 
Collaborative 5/23/2023 $16,557,576.00

The County is proposing to establish a pilot clinical site
that will provide behavioral and health care coordination
for Medi-Cal enrollees. It is anticipated that this clinical
site will be able to provide access to laboratory studies,
electrocardiogram studies, data sharing, physical health
specialist and establish new billing processes/payment
models.  

Tuolumne
Family Ties: Youth and Family 
Wellness 6/15/2023 $925,891.04

Tuolumne County will work with their community to 
solicit feedback on the best and most appropriate use of 
nontraditional and alternative modalities of therapy for 
youth and their families to promote mental health 
wellness and decrease incidence of youth recidivism by 
allowing families to be an integral part of their youth’s 
wellness, resiliency, and recovery.  



San Diego

Public Behavioral Health 
Workforce Development and 
Retention Program 6/15/2023 $75,000,000.00

The County is proposing to test new approaches to recruit and 
retain employees within the County’s public behavioral health 
system.   Under this proposed innovation, the County would 
implement two types of financial incentive programs:
• Outcomes-Based Renewable Training and Tuition Fund
• Upskilling to Meet Professional Need
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