
San Mateo
Cultural Arts and Wellness 

Social Enterprise Café
8/27/2020  $     2,625,000.00 

Filipino/a/x youth to collectively address culturally relevant problems in 
their community, while also serving as an opportunity for at-risk youth 
to receive employment training, and leadership development. 

Modoc

Electronic Behavioral Health 
Solutions (eBHS) and 

Innovations and 
Improvement Through Data 

(IITD) - EXTENSION

10/12/2020  $            91,224.00 

Modoc County requested an additional $91,224 of Innovation funding 
for their eBHS and IITD project to address the County's constant 
challenge to adequately collect, process, and interpret data for 
outcomes measurement.  This project would increase the quality of 
behavioral health services they provide by enhancing their ability to 
collect, analyze, and interpret client data, and to use the data collected 
in a meaniningful way for improvement of client outcomes.  (Original 
plan was approved in 4/2017 for $364,896 - this extension adds another 
$91,224 and one year project duration)

San Mateo

Co-Location of Prevention 
and Early Intervention 

Services in Low Income 
Housing

11/16/2020  $         925,000.00 

San Mateo County requested up to $925,000 of Innovation spending 
authority to provide prevention and early intervention services 
including behavioral health resources, supports, screening, referrals 
and linkages to young adults, ages 18-25, on-site at affordable housing 
properties, minimizing stigma and reducing barriers to accessing 
behavioral health care.

San Mateo

PIONEERS (Pacific Islanders 
Organizing, Nurturing, and 

Empowering Everyone to Rise 
and Serve)

12/9/2020  $         925,000.00 

San Mateo County requested up to $925,000 of Innovation spending 
authority to provide prevention and early intervention services through 
a culturally relevant behavioral health program for Native Hawaiian and 
Pacific Islander (NHPI) college-age youth that prioritizes the mental 
wellbeing of students and their respective communities through 
empowerment, leadership and advocacy.

Santa Clara

Addressing Stigma and 
Trauma in the Vietnamese 

and African American/African 
Ancestry Communities

2/25/2021  $     1,753,140.00 

Santa Clara County requested up to $1,753,140 of Innovation spending 
authority to increase knowledge of mental health and access to mental 
health services in diverse communities (primarily Vietnamese and 
African American/African Ancestry) who have historically had low levels 
of access to needed mental health services
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San Francisco

Culturally Congruent and 
Innovative Practices for 
Black/African American 

Communities

3/25/2021  $     5,400,000.00 

San Francisco County requested up to $5,400,000 of Innovation 
spending authority to identify, implement, and test non-traditional 
methods of treating/healing mental illness, reduce stigma, incorporate 
culturally adaptive interventions to service the Black/African American 
community, and develop a Wellness Curriculum Training 

Sonoma
Nuestra Cultura Cura Social 

Innovation Lab
4/20/2021  $         736,584.00 

Sonoma County requested up to $736,584 of Innovation spending 
authority to increase knowledge and access to unserved or underserved 
groups (particularly the County’s large Latinx population) and to 
increase quality of mental health services, including better outcomes. 

Fresno
CA Reducing Disparities 

Project Evolutions
4/22/2021  $     2,400,000.00 

Fresno County requested up to $2,400,000 of Innovation spending 
authority to increase access to mental health services to underserved 
groups and to increase the quality of mental health services, including 
measured outcomes by working with three existing culturally 
responsive, community-defined, and innovative implementation pilot 
projects, their participants, and stakeholders to identify a specific 
adaptation to each one of their programs. 

Fresno
Suicide Prevention Follow Up 

Call Program
4/22/2021  $     1,000,000.00 

Fresno County requested up to $1,000,000 of Innovation spending 
authority to increase linkage to appropriate behavioral health services 
and gather real-time data and insight into suicide prevention efforts in 
the county. 

Ventura Mobile Mental Health 5/27/2021  $     3,080,986.00 

Ventura County requested up to $3,080,986 of Innovation spending 
authority to establish a mobile mental health program, which will serve 
as a way to reach out to otherwise disenfranchised persons and 
communities, reduce stigma and increase access to mental health 
services. 

Santa Clara

Trusted Response Urgent 
Support Team-TRUST- 

(formerly Community Mobile 
Response) 

5/27/2021  $   27,949,227.00 

Santa Clara County requested up to $27,949,227 of Innovation spending 
authority to develop and implement a crisis response system, utilizing a 
community-based approach, to provide immediate crisis services for 
those in need.  

Marin
From Housing to Healing, Re-
Entry Community for Women

5/27/2021  $     1,795,000.00 

Marin County requested up to $1,795,000 of Innovation spending 
authority to establish a supportive services/housing program, designed 
to address severe mental illness, adverse childhood experiences (ACEs), 
a screening tool for childhood trauma, and substance use disorders in 
women, including transwomen, after their release from jail.



Sonoma Instructions Not Included 6/1/2021  $         689,860.00 

Sonoma County requested up to $689,860 in Innovation spending 
authority to increase access to mental health services through in-home 
based services and target the needs of new fathers and engage them in 
the care of their child and partner by screening new fathers, identifying 
as male, for Male Postpartum Depression (PPD) using the Edinburgh 
Postnatal Depression Scale (EPDS with modified scoring for males) and 
Adverse Childhood Experiences (ACEs) questionnaire. 

Sonoma
Collaborative Care Enhanced 

Recovery Project (CCERP)
6/1/2021  $         998,558.00 

Sonoma County requested up to $998,558 of Innovation spending 
authority to work in partnership with the Adult & Aging Division within 
the Sonoma County Human Services Department and Santa Rosa 
Community Health Centers (SRCH) to increase access to unserved and 
underserved groups, specifically focusing on LatinX older adults to 
improve symptoms associated with depression.

Sonoma New Parent TLC 6/22/2021  $         394,586.00 

Sonoma County requesed up to $394,586 of Innovation spending 
authority to create a program to identify, refer, and treat parents who 
are experiencing parental depressive symptoms by utilizing a 
gatekeeper model  to help identify and intervene with new parents early 
on to avoid the increasing severity of parental depression.  Gatekeepers 
for this project includes childcare providers, cosmetology providers, as 
well as employees working for medium to large organizations. 

Stanislaus
FSP Multi-County 

Collaborative
6/24/2021  $     1,757,146.00 

Stanislaus County requested up to $1,757,146 of Innovation spending 
authority to join the Full-Service Partnership (FSP) Multi-County 
Collaborative for existing County specific FSP programs, originally 
approved by the Commission starting with Fresno County on June 25, 
2019.    Full-Service Partnerships are designed to support individuals 
requiring services with the most severe mental health needs and co-
occurring disorders by incorporating a “whatever it takes” approach.



Stanislaus
Early Psychosis Learning 

Health Care Network
6/24/2021  $     1,564,633.00 

Stanislaus County requested up to $1,564,633 of Innovation spending 
authority to join the Learning Health Care Network (LHCN) for existing 
Early Psychosis (EP) programs, a multi-county collaborative approved 
by the Commission on December 17, 2018.  This project will develop the 
infrastructure for the LHCN in order to increase the quality of services 
and improve outcomes by utilizing an application (digital platform) to 
gather real-time data from clients and their family members in existing 
EP clinic settings and includes training and technical assistance to EP 
program providers. 

Mariposa
PAD Multi County 

Collaborative
6/24/2021  $         517,231.00 

Mariposa County requested up to $517,231.000 in Innovation spending 
authority to work in partnership with participating Counties, various 
contractors, stakeholders, peers with lived experience, consumers, and 
advocacy groups to provide resources relative to PADs training and a 
toolkit, as well as create a standardized PAD template and a PADs 
technology-based platform to be utilized voluntarily by participating 
Counties.   Psychiatric advance directives (PADs) are advance directives 
used to support treatment decisions for individuals who may not be 
able to consent to or participate in treatment decisions because of a 
mental health condition.

Orange
PAD Multi County 

Collaborative
6/24/2021  $   12,888,948.00 

Orange County requested up to $12,888,948.00 in Innovation spending 
authority to work in partnership with participating Counties, various 
contractors, stakeholders, peers with lived experience, consumers, and 
advocacy groups to provide resources relative to PADs training and a 
toolkit, as well as create a standardized PAD template and a PADs 
technology-based platform to be utilized voluntarily by participating 
Counties.   Psychiatric advance directives (PADs) are advance directives 
used to support treatment decisions for individuals who may not be 
able to consent to or participate in treatment decisions because of a 
mental health condition.



Shasta
PAD Multi County 

Collaborative
6/24/2021  $         630,731.00 

Shasta County requested up to $630,731.000 in Innovation spending 
authority to work in partnership with participating Counties, various 
contractors, stakeholders, peers with lived experience, consumers, and 
advocacy groups to provide resources relative to PADs training and a 
toolkit, as well as create a standardized PAD template and a PADs 
technology-based platform to be utilized voluntarily by participating 
Counties.   Psychiatric advance directives (PADs) are advance directives 
used to support treatment decisions for individuals who may not be 
able to consent to or participate in treatment decisions because of a 
mental health condition.

Monterey
PAD Multi County 

Collaborative
6/24/2021  $     1,978,237.00 

Monterey County requested up to $1,978,237.000 in Innovation 
spending authority to work in partnership with participating Counties, 
various contractors, stakeholders, peers with lived experience, 
consumers, and advocacy groups to provide resources relative to PADs 
training and a toolkit, as well as create a standardized PAD template and 
a PADs technology-based platform to be utilized voluntarily by 
participating Counties.   Psychiatric advance directives (PADs) are 
advance directives used to support treatment decisions for individuals 
who may not be able to consent to or participate in treatment decisions 
because of a mental health condition.

Fresno
PAD Multi County 

Collaborative
6/24/2021  $         500,000.00 

Fresno County requested up to $500,000 in additional in Innovation 
spending authority to continue working in partnership with 
participating Counties, various contractors, stakeholders, peers with 
lived experience, consumers, and advocacy groups to provide resources 
relative to PADs training and a toolkit, as well as create a standardized 
PAD template and a PADs technology-based platform to be utilized 
voluntarily by participating Counties.   Psychiatric advance directives 
(PADs) are advance directives used to support treatment decisions for 
individuals who may not be able to consent to or participate in 
treatment decisions because of a mental health condition.  Fresno was 
originally approved by the Commission in January 2019 up to $950,000 
in Innovation spending authority.



Humboldt
Resident Engagement and 

Support Team (REST)
6/24/2021  $     1,617,598.00 

Humboldt County requested up to $1,617,598 of Innovation spending 
authority to test whether assigning case managers and peer coaches to 
consumers, who recently became housed, will help them maintain their 
housing. 

Imperial
Holistic Outreach Prevention 

and Engagement (HOPE)
6/24/2021  $     3,455,605.00 

Imperial County requested up to $3,455,605 of Innovation spending 
authority to provide holistic treatment options following a psychiatric 
emergency for youth and young adults, ages 13-25. 

Butte Physician Committed 6/24/2021  $     1,252,631.00 

Butte County requested up to $1,252,631.000 in Innovation spending 
authority to promote interagency collaboration by partnering with the 
Butte-Glenn Medical Society, Butte County Office of Education and local 
primary care physicians in order to expand their ability to identify and 
intervene with adolescents who have risk factors of experiencing mental 
health and substance use issues.

Merced
Transformational Equity 
Restart Program (TERP)

6/24/2021  $     3,624,323.39 

Merced County requested up to $3,624,323.39 in Innovation spending 
authority to address the need to provide mental health services with 
low barrier access, linkages, and support for those who are justice 
involved, prior to release by focusing on reducing barriers, and 
providing access and linkages by screening incarcerated individuals. 

San Luis 
Obispo

SoulWomb 6/25/2021  $         576,180.00 

San Luis Obispo County requested up to $576,180 of Innovation 
spending authority to increase the quality of mental health services 
available to individuals receiving services as part of the forensic mental 
health (court and diversion) population by introducing a holistic, 
mindfulness-based, sound meditation treatment support practice that 
clients can incorporate into to their Wellness and Recovery Action Plans 
and access within the existing Justice Services clinic. 

San Luis 
Obispo

Behavioral Health Education 
and Engagement Team 

(BHEET)
6/22/2021  $         610,253.00 

San Luis Obispo County requested up to $610,253 of Innovation 
spending authority to test the efficacy of adopting a peer-based 
outreach and engagement model within the community mental health 
system to determine if engaging community mental health patients 
early, with short-term case management by individuals with lived 
experience, will lead to improved follow-through with referrals to 
traditional, longer term services and improved mental health outcomes. 



Yolo

Planning and Stakeholder 
Input Process for Crisis 
System Re-Design and 

Implementation

6/22/2021  $         114,000.00 

Yolo County requested one-time use up to $114,000 of Innovation 
funding allocation attributed to Crisis NOW for INN-related Community 
Planning for Crisis System Re-Design and Implementation.  This funding 
will go toward the development and implementation of a new approach 
to crisis response for all citizens in the county, including Medi-Cal 
recipients and those without insurance, based on the Crisis NOW 
principles.

Santa Clara
Independent Living 

Empowerment Project (ILEP)
6/22/2021  $         990,000.00 

Santa Clara County requested up to $990,000 in MHSA Innovation 
funding to create a voluntary supportive network for independent living 
facilities (aka room and boards) to include resources for homeowners 
(training and education) along with support for client/tenants through 
Peers with lived experience 

Colusa
Social Determinants of Rural 

Mental Health
6/22/2021  $         498,812.00 

Colusa County requested up to $498,812 in Innovation spending 
authority to improve outreach to unserved community members with 
mental health needs and to better understand whether and how a social 
determinants of health framework can improve county approaches to 
prevention, early intervention, and access.

Amador
Comprehensive Community 

Support Model to Address 
Student Mental Health

6/29/2021  $         665,000.00 

Amador County requested up to $665,000 of Innovation spending 
authority to create a community-school comprehensive support model 
to incorporate into their system of care. The model will build upon an 
existing Student Assistance Program and leverage interagency and 
community collaboration. 

Madera Project DAD 6/29/2021  $         930,401.56 

Madera County requested up to $930,401.56 of Innovation spending 
authority to increase access to mental health services for new birthing 
persons including fathers. To ensure inclusivity of all new parents, the 
County and their contractor have adopted “birthing persons” in place of 
mothers and fathers.  
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