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Welcome!

Please add your county name 
to your display name and 
introduce yourself in the chat.

We will share the slides and 
recording with you.
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Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Striving for Zero 
Learning Collaborative

Builds on a previous Learning 
Collaborative offered by the California 
Mental Health Services Authority

Find the Plan here:  https://mhsoac.ca.gov/what-we-do/projects/suicide-prevention/final-report
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Module 1 and Module 2
• Describing the Problem of Suicide  

(Suicide Deaths, Suicide Attempts, 
Ideation, Risk and Protective Factors, 
Help-Seeking)

• Data Surveillance including Suicide Fatality 
Review Teams

• Messaging and Data

Based on the Steps of Strategic Planning Framework from the Suicide Prevention 
Resource Center (SPRC).

Strategic Planning Framework

• Making a Data Request from your 
Epidemiologist

• Data Guide

• Sample Public-Facing Data Hand-Out

Available Hand-Outs



How was/is your Suicide Prevention Week or Month?

5
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Creating a Public 
Facing Data Hand-Out

Key tips

✓Words Matters

✓ Identify your audience

✓ Safe messaging

✓Offer hope

✓ Action items

✓ Resource(s)
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Public Data Hand-Out 

Examples

San Diego Report Cards: 
https://www.sdchip.org/initiatives/suicide-

prevention-council/reports-resources/

LASPN Report Card: 

http://lasuicidepreventionnetwork.org/wp-

content/uploads/2021/09/The-Hero-In-Us-Report-

Card-2021.pdf

LA Data Briefing Public:

http://publichealth.lacounty.gov/ivpp/docs/Impact_

of_Suicide_Brief_2018.pdf

https://www.sdchip.org/initiatives/suicide-prevention-council/reports-resources/
http://lasuicidepreventionnetwork.org/wp-content/uploads/2021/09/The-Hero-In-Us-Report-Card-2021.pdf
http://publichealth.lacounty.gov/ivpp/docs/Impact_of_Suicide_Brief_2018.pdf












Celebrating Successes
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San Mateo County

smchealth.org/SuicidePrevention

http://www.smchealth.org/SuicidePrevention
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Riverside County
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How are you 
moving 
forward with 
strategic 
planning 
efforts amids
COVID-19, wild 
fires and more?



Getting from A to Z: Your 
Strategic Planning Timeline
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Strategic Planning Timeline

Involving your suicide prevention coalition 
and stakeholders
• Present available suicide death, attempt, ideation 

and help-seeking data 
• Engage members in Resource Mapping (in-person or 

virtual meeting, by survey, phone interviews, 
listening sessions)

• Engage and host meetings with key partners 
• Outline possible strategies within a comprehensive 

approach to suicide prevention and ask for feedback
• Write draft plan
• Review draft plan with stakeholders and coalition 

(In-person or virtual meeting, by survey, Townhall 
meetings)

• Write final plan
• Put planning into action
• Begin work as you are building the plan

What format meets your needs?
Review sample plans and determine what format 

will meet your needs.  If a more formal and 
designed plan is desired, build in time for graphic 

design.  Also consider how  often you want to 
update the plan and how easy it will be to make 

edits and updates when selecting your format.
.

Will your plan be translated into other 
languages?

What is the approval process for your plan?
Determine who needs to approve the final plan and if the 
plan needs to go to public comment.   How long will this 
take?  

If yes, build in time for cultural adaptation and 
translation.

.
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Strategic Planning Timeline
Creating Your Timeline

• September 2022 Complete Plan

• June 2022: Route for formal approval and public 

comment

• April:  Host coalition and community meetings to 

present draft plan and gather feedback.

• March:  Final written draft plan (review with 

internal leadership)

• November-January:  Review data with coalition 

and stakeholders

• July-January:  Gather data, resource mapping and 

engage key partners.

What format meets your needs?
Review sample plans and determine what format 

will meet your needs.  If a more formal and 
designed plan is desired, build in time for graphic 

design.  Also consider how  often you want to 
update the plan and how easy it will be to make 

edits and updates when selecting your format.
.

Will your plan be translated into other 
languages?

What is the approval process for your plan?
Determine who needs to approve the final plan and if the 
plan needs to go to public comment.   How long will this 
take?  

If yes, build in time for cultural adaptation and 
translation.

.



How have you 
authentically 
engaged 
diverse 
communities 
in your 
strategic 
planning 
efforts?



County Spotlight:

Monterey County
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How have you 
authentically 
engaged 
diverse 
communities 
in your 
strategic 
planning 
efforts?



County Spotlight:

Santa Cruz County
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Resource Mapping
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Increase short term and long term 
supports to survivors of suicide loss

Increase # of support groups for 
survivors of suicide loss

Reduce the amount of time between 
a suicide loss and
access to bereavement services

Increase the number of districts and 
schools with a postvention plan

Do you provide any support to survivors of suicide at the 
death scene or shortly after? How is this structured?

Are there survivors of suicide that are ready and interested 
in being involved in suicide prevention/loss support?  

How many support groups are available to survivors of suicide 
loss? Where are they offered?  What format? What language?

How do survivors of suicide find out about  supports 
available to them?

How many public and private clinicians are trained in 
suicide bereavement?  How can they be located?

How many districts and schools have postvention 
plans?

How many people die by suicide in your County?

It is estimated that 50% of the 
population will be exposed to the 
suicide of someone they know at 
some point in their life. 

• On average 115 people are 
exposed when a suicide occurs. 

• Of these, 63 will identify as 
having a high or very high level 
of closeness with the person. 

• On average, 25 people will 
have their lives impacted in a 
major way, and the suicide will 
have a devastating impact on 
11 people closest to the 
person. 

Resource Mapping: Postvention



1  ••• Striving for Zero 2021

Increase # behavioral health and 
health professionals trained in 
counseling on access to lethal means 
with focus on locations where 
individuals would receive care 
following a suicide attempt.

What are the most common methods used for suicide 
deaths and suicide attempts?

Are there existing means restriction efforts underway? 

Are there existing coalitions you can partner with? (E.g. 
Overdose prevention, safe disposal efforts.

And are individuals discharged from the hospital after 
an attempt, their family members and caregivers, 
counseled on means safety?

Are there suicide hot spots in your county?  And if yes, 
do barriers and/or signage exist?

What data collection systems are in place to track trends on 
means used in suicide deaths and suicide attempts?

Why This Matters
Reducing access to lethal 
means is the most 
evidence-based suicide 
prevention strategy.  
Numerous studies have 
shown that when lethal 
means are made less 
available or less deadly, 
suicide rates by that 
method decline, and 
frequently suicide rates 
overall decline. The most 
effective strategies for 
lethal means restriction 
are physical deterrents.

Resource Mapping: Means Safety

Collaborate with existing prescription 
drug and substance use coalitions to 
integrate suicide prevention and 
means safety and raise awareness of 
safe storage and disposal practices.



Have you 
partnered with 
pharmacists as 
gatekeepers 
for suicide 
prevention?



Other Questions?



What’s Next?
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Coordinated Community 
Engagement Meeting

Online Module:  October 8, 2021
10 a.m. to 11.30 a.m.

Register:
https://us06web.zoom.us/meeting/register/tZUlc-
6tqzMoHNUbNtrJbvGKpWDOqDjo1kmA

Module #3: Trainings 
Online Module:  October 20, 2021
10 a.m. to 12 p.m.

Register:  
https://us06web.zoom.us/meeting/register/tJYkdOqq
qToqHdM2KiLHbKYeVO38Y9p-fgOn

Collaborative Meeting #3: 
Online Module:  November 17, 2021
10 a.m. to 12 p.m.

Register:
https://us06web.zoom.us/meeting/register/tJ0lc-
mqrTMpHNCBqyOwhZRfOzvOoNu_YXWq

https://us06web.zoom.us/meeting/register/tZUlc-6tqzMoHNUbNtrJbvGKpWDOqDjo1kmA
https://us06web.zoom.us/meeting/register/tJYkdOqqqToqHdM2KiLHbKYeVO38Y9p-fgOn
https://us06web.zoom.us/meeting/register/tJ0lc-mqrTMpHNCBqyOwhZRfOzvOoNu_YXWq


1  ••• Striving for Zero 2021

Guiding Resources

https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf


Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454

For more information please contact: jana@yoursocialmarketer.com


