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Summary
■ Orange seeks approval for three innovation projects.

■ Community Employment Services Project. 
 Total INN funding Requested for Project: $2,404,815.

 Duration of Innovative Project: 5 Years.

 Project Primary purpose is to increase the quality of services.

■ Employment and Mental Health Services Impact Project.
 Total INN funding Requested for Project: $1,645,657 

 Duration of Innovative Project: 5 Years.

 Project Primary purpose is to increase access to services.

■ Job Training and On-site Support for Transitional Age Youth 
(TAY) Project. 
 Total INN funding Requested for Project: $6,531,770. 

 Duration of Innovative Project: 5 Years. 

 Primary purpose is to increase the quality of services, including 
better outcomes.

■ Staff recommends that Orange County’s three proposals 
have met or exceeded minimum program requirements. 
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Materials
■ The following materials were included 

in the meeting packets and are posted 
on our website:
 Staff Innovation Summary, Community 

Employment Services

 Staff Innovation Summary, Employment 
and Mental Health Services Impact 

 Staff Innovation Summary, Job Training 
and On-site Support for TAY

 County Innovation Brief on Community 
Employment Services, Employment and 
Mental Health Services Impact and Job 
Training and On-site Support for TAY
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Regulatory Criteria
■ Funds exploration of new and/or locally adapted mental health 

approach/practices

 Adaptation of an existing mental health program

 Promising approach from another system adapted to mental health

■ One of four allowable primary purposes: 

 Increase access to services

 Increase access to services to underserved groups

 Increase the quality of services, including measurable outcomes

 Promote interagency and community collaboration

■ Addresses a barrier other than not enough money

■ Cannot merely replicate programs in other similar jurisdictions

■ Must align with core MHSA principles (e.g. client-driven, culturally 
competent, recovery-oriented)

■ Promotes learning

 Learning ≠ program success 

 Emphasis on extracting information that can contribute to systems change
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What OAC Staff Look For

■ Specific requirements regarding: 

 Community planning process

 Stakeholder involvement

 Clear connection to mental health system or mental illness

 Learning goals and evaluation plan

■ What is the unmet need the county is trying to 

address? 

 Cannot be purely lack of funding!

■ Does the proposed project address the need(s)?

■ Clear learning objectives that link to the need(s)?

■ Evaluation plan that allows the county to meet its 

learning objective(s)?

 May include process as well as outcomes components
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Orange County Presentation

■ Brett O’Brien, LMFT

Director for Children, Youth and Prevention, 

Behavioral Health Services

■ Flor Tehrani Yousefian

Interim Administrative Manager for Innovative 

Projects, Behavioral Health Services
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County Profile
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 Covers 791 square miles

 2013 Population Estimate:  3,114,363

 3rd most populous

 2nd most densely populated

 High cost of living index compared to 

neighboring areas

 12.4% living under federal poverty level

 4.4% of residents 16 or older were 

unemployed 



Community Employment Services
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 There are currently no programs offering 100% on-site job 

coaching

 Without this additional support:

• individuals are often unsuccessful in existing employment 

programs

• Individuals lack employment readiness

• participants’ recovery process is negatively impacted

Services:

 Peer specialists will provide 100% on-site job training and 

coaching

 Participants will be placed at a host site and work up to 15 hrs. a 

week, earning minimum wage

Innovative Component:

 Makes a change to an existing mental health approach by 

providing 100% on-site coaching

Total Funding Requested:

 $2,404,815



Project Evaluation
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Orange County will assess if 100% on-site job 

training and coaching combined with peer 

supportive services will:

 Increase the quality of services, including 

better outcomes 

 Improve participant employment skills and 

abilities

 Improved participant behavioral health 

outcomes

 Improved participant global health



Employment and Mental Health 

Services Impact
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 Unemployment negatively impacts emotional and behavioral 

health. 

 Without the co-location of behavioral health services: 

• individuals may not recognize impact of their symptoms

• individuals may not have access to behavioral health and 

support services. 

Services:

 Provide behavioral health education and counseling services 

within Orange County employment centers

Innovative Component:

 Introduces a new entry point into the mental health system

 Co-location of behavioral health clinician into employment centers 

Total Funding Requested:

 $1,645,657



Project Evaluation
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Orange County will assess if the co-location of 

behavioral health services in employment centers 

will:

 Increase access to services

 Improve participant knowledge and/or 

awareness of behavioral health resources

 Improved participant behavioral health 

outcomes

 Improved participant global health



Job Training and On-site Support 

for TAY
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There are currently no supported employment programs specifically 

for TAY with serious and persistent mental illness 

 Without this on-site support, TAY:

 Lack confidence in using their skills 

 Feel reluctant to pursue employment

 Engage in self-defeating behavior once they are hired 

Services:

 Provide hands-on job training and behavioral health support to 

 Build participants’ confidence in the workplace

 Help TAY manage behavioral health symptoms while on the job 

Innovative Component:

 Makes a change to an existing mental health approach

 Focus on TAY with serious mental illness

 Confidence building component 

Total Funding Requested:

 $6,531,770



Project Evaluation
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Orange County will assess if hands on job training 

and behavioral health coaching for TAY will:

 Increase the quality of services, including 

better outcomes 

 Improve participant employment skills and 

abilities

 Improved participant behavioral health 

outcomes

 Improved participant global health



Proposed Motion 

■ The MHSOAC approves Orange County’s INN 
Projects as follows:

 Name: Community Employment Services

 Amount: $2,404,815

 Project Length: Five Years

 Name: Employment and Mental Health Services Impact

 Amount: $1,645,657

 Project Length: Five Years

 Name: Job Training and On-site Support for TAY

 Amount: $ 6,531,770

 Project Length: Five Years
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