
 

  
STAFF INNOVATION SUMMARY—SAN FRANCISCO 
Name of Innovative Projects: Transgender Pilot Program 

Total Requested for Innovative Project Amendments: $523,608.  

Duration of Innovative Program: Additional Two Years for a total of Four Years 

Review History 

County Submitted Innovation Plan: January 26, 2015 

Mental Health Services Oversight and Accountabiity Commission (MHSOAC or Commission) 
Plan Approval: February 26, 2015 
County contacts Commission to discuss additional funding for ongoing Innovation (INN) 
projects: April, 2016.  

County Submitted Innovation Plan Extension Request: June 29, 2016 

MHSOAC consideration of project amendment: July 28, 2016 

Summary 

San Francisco seeks approval of $523,608 in additional funding for the INN program 
project that was originally approved by the Commission on February 26, 2015.  

The County’s plan, Transgender Pilot Program, has as a primary purpose to increase 
access to services for underserved groups by creating social support networks to engage 
Trans Women of Color into culturally responsive mental health services. The project’s 
start date was June 1, 2015. The County reports having expended approximately 
$263,484 of the original $536,392 approved budget (49.1 percent) through approximately 
14 months of the original 24-month duration (58 percent).  

This project was intended to pursue three strategies for increasing access to and 
participation in culturally responsive mental health program for transgender women, 
particularly women of color: peer-led support groups, targeted outreach, and an annual 
Transgender Health Fair to act as a one-stop shop for linkages to mental health and other 
services. 

The County reports it has received significant consumer feedback during the start-up 
phases of this project. As a result of this feedback, the County has learned that the 
complexities of trauma experienced in the target service population imply a longer than 
anticipated timeframe is needed to successfully link clients to services.  

While this is an important evaluation outcome in and of itself, full evaluation of the three 
service components of the project now appears to require a longer project duration.  

Staff views the requested additional funding and time as likely to help the County meet 
its other learning objective: whether the project’s peer-to-peer approach can effectively 
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engage, empower, and provide linkages to services for lower-income, socially isolated 
older adults. Staff recommends approval.  

Background 

The County project intends to discover the impact of the increase of transgender women 
of color accessibility to mental health services and the collated positive impact in mental 
health recovery outcomes. The county has expressed that through collection of consumer 
feedback data from their research, the linkage between transgender women of color and 
an effective mental health treatment has taken longer than anticipated due to the complex 
trauma this community lives with on a day-to-day basis.  

The County also notes that a shortage of practitioners working with the transgender 
population has further delayed the implementation plan. In order to compose an effective 
implementation and evaluation of the project the County is requesting an extension of 
time and funding.  

The timeline addressed in the County’s original project proposal was broken into three 
phases. Phase I was startup and planning, with a three-month designated timeframe. 
Phase II is the implementation phase.It was envisioned as an eleven-month operational 
period. Finally, Phase III, the reflection, evaluation, and dissemination phase was 
projected to take eleven months to complete.  

Conclusion 

The County seeks approval of additional Innovation funding for the Transgender Pilot 
Program project, as follows: 

 Two (2) additional years of duration totaling four (4) years; 
 $523,608 in funding extension, totaling project funds to $1,508,608. 

Staff recommends approval.  
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